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Appendix A:  
Critical Area of Operation #1 - General Health and Safety Guidelines 

General Health and Safety Guidelines for At-Risk Populations 

 

A. At-Risk Identification 

The Township of Franklin Public Schools acknowledges that reasonable accommodations should be provided for 

students and staff  that the Centers for Disease Control identifies as having a higher risk for severe illness from 

COVID-19, including older adults (aged 65 years and older) and individuals with disabilities or serious underlying 

medical conditions, which may include: 

● Chronic lung disease or asthma (moderate to severe) 

● Serious heart conditions 

● Immunocompromised 

● Severe obesity (body mass index, or BMI, of 40 or higher) 

● Diabetes 

● Chronic kidney disease undergoing dialysis 

● Liver disease 

● Medically fragile students with Individualized Education Programs (IEPs) 

● Students with complex disabilities with Individualized Education Programs (IEPs) 

● Students who require accommodations under a Plan in accordance with the Section  

504 of the Rehabilitation Act of 1973 (504 Plan). 

 

B. Reasonable Accommodations 

Those individuals that are seeking reasonable accommodations due to an at-risk condition must present medical 

documentation from their physician to their immediate supervisor.  A Section 504 Plan (for students) or an 

Accommodations Plan (for faculty/staff) will be drafted by their school counselor (students) / immediate 

supervisor (faculty/staff) or the District’s Section 504 Coordinator upon determining the reasonable 

accommodation. 

 

“Title I of the Americans with Disabilities Act of 1990 (the "ADA") requires an employer (Township of Franklin 

Public Schools) to provide reasonable accommodation to qualified individuals with disabilities who are 

employees (faculty and staff) or applicants for employment, unless to do so would cause undue hardship. "In 

general, an accommodation is any change in the work environment or in the way things are customarily done 

that enables an individual with a disability to enjoy equal employment opportunities." There are three 

categories of "reasonable accommodations": 

 

"(i) modifications or adjustments to a job application process that enable a qualified applicant with a disability to 

be considered for the position such qualified applicant desires; or 

 

(ii) modifications or adjustments to the work environment, or to the manner or circumstances under which the 

position held or desired is customarily performed, that enable a qualified individual with a disability to perform 

the essential functions of that position; or 

 

45 



 
(iii) modifications or adjustments that enable a covered entity's employee with a disability to enjoy equal 

benefits and privileges of employment as are enjoyed by its other similarly situated employees without 

disabilities." 

 

The duty to provide reasonable accommodation is a fundamental statutory requirement because of the nature 

of discrimination faced by individuals with disabilities. Although many individuals with disabilities can apply for 

and perform jobs without any reasonable accommodations, there are workplace barriers that keep others from 

performing jobs which they could do with some form of accommodation. These barriers may be physical 

obstacles (such as inaccessible facilities or equipment), or they may be procedures or rules (such as rules 

concerning when work is performed, when breaks are taken, or how essential or marginal functions are 

performed). Reasonable accommodation removes workplace barriers for individuals with disabilities. 

 

A reasonable accommodation is available to qualified applicants and employees (faculty and staff) with 

disabilities. Reasonable accommodations must be provided to qualified employees regardless of whether they 

work part- time or full-time, or are considered "probationary." Generally, the individual with a disability must 

inform the employer that an accommodation is needed. 

 

There are a number of possible reasonable accommodations that an employer (Township of Franklin Public 

Schools) may have to provide in connection with modifications to the work environment or adjustments in how 

and when a job is performed. These include: 

 

● making existing facilities accessible; 

● job restructuring; 

● part-time or modified work schedules; 

● acquiring or modifying equipment; 

● changing tests, training materials, or policies; 

● providing qualified readers or interpreters; and 

● reassignment to a vacant position. 

 

A modification or adjustment is "reasonable" if it "seems reasonable on its face, i.e., ordinarily or in the run of 

cases;"  this means it is "reasonable" if it appears to be "feasible" or "plausible." An accommodation also must 

be effective in meeting the needs of the individual.  In the context of job performance, this means that a 

reasonable accommodation enables the individual to perform the essential functions of the position. Similarly, a 

reasonable accommodation enables an applicant with a disability to have an equal opportunity to participate in 

the application process and to be considered for a job. Finally, a reasonable accommodation allows an employee 

with a disability an equal opportunity to enjoy the benefits and privileges of employment that employees 

without disabilities enjoy.”  (EEOC.gov) 

 

Section 504 Plans will be used to address any accommodations or support for students who are at higher risk for 

severe illness. 
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C. Additional Accommodations 

1. For school districts that provide services to medically fragile students and staff with complex disabilities:  

● Ensure mechanisms to secure PPE prior to opening and maintain ongoing supplies, in order to 

remain open.  

● Utilization of an additional daytime custodian to ensure continuous disinfecting of classrooms 

and therapy rooms that service students with complex disabilities where multiple tools are used 

for communication, mobility, and instruction.  

● Classroom teachers will arrange for times of more frequent handwashing which will often 

require hand-over-hand assistance.  

● Limit use of supplies and equipment to one group of children at a time and clean and disinfect 

between use.  

● When possible, ensure adequate supplies to minimize sharing of high touch materials to the 

extent possible.  

● Avoid sharing electronic devices, toys, books, and other games or learning aids, or thoroughly 

clean and disinfect between use.  

● Keep each child’s belongings separated from others’ and in individually labeled containers, 

cubbies, or areas.  

● Increase circulation of outdoor air as much as possible, for example, by opening windows and 

doors.  

● Do not open windows and doors if doing so poses a safety or health risk (e.g., risk of falling, 

triggering asthma symptoms) to children using the facility.  

● Larger rooms (i.e. auditorium, cafeteria, gym) can be used as classrooms to allow for social 

distancing.  

● Turn desks to face in the same direction (rather than facing each other) or have students sit on 

only one side of tables, spaced apart. 

● Opportunities will be built into the schedule to ensure students have time to wash their hands 

throughout the day, in particular before and after lunch and recess periods. 

● Teachers will build in the practice of handwashing throughout the day, during transition times. 

● Arrange keeping classes together to include the same group of children each day (cohorts) (As 

Possible). 

● Allow minimal mixing between groups/cohorts. 

● Availability to speak with a school counselor or member of the Child Study Team 
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Appendix B: 
Critical Area of Operation #2 - Classrooms, Testing, and Therapy Rooms 

Classrooms, Testing, and Therapy Rooms Procedure 

Implementing social distancing practices in all instructional and non-instructional spaces is critical to ensuring 

the health and safety of students and staff.  To that end, student desks and seating in classrooms, cafeterias, 

multi-purpose rooms, and other spaces should be separated by at least six feet to the maximum extent 

practicable.  Where such physical distancing is not feasible or difficult to maintain, protective measures such as 

physical barriers between students and arranging seating such that all individuals face the same direction can 

help reduce transmission.  All individuals within the school will have to wear a face mask. 

 

A. Classroom Determinations 

Measurements of all classrooms throughout the district were taken in order to determine the most suitable use 

of classroom space to promote social distancing opportunities. All classrooms were rearranged according to the 

measurements whereas the largest spaces available in each school could be utilized for instructional purposes.  

Classes (dependent on the weather) may also venture outdoors for lessons upon the building principal’s 

approval.  Teachers and students must still maintain a minimum of 6 feet distance when arranged in an outside 

classroom.  Additionally, teachers and students must wear a face mask when walking to and from and 

positioned at the outside classroom.  

All instructional and non-instructional rooms within the school district will comply with social distancing 

standards to the maximum extent practicable. 

 

B. Social Distancing within the classroom 

In addition to locating the most appropriate locations of classrooms, students will be placed six feet apart from 

one another throughout the classroom.  Wherever possible, students will also be assigned to a cohort of 

students that follow the same schedule and are in the same classroom throughout the day.  

For grade levels that are either semi-departmentalized or entirely departmental, the teacher will be moving 

from classroom to classroom instead of the students.  This practice will allow students to remain with a similar 

group of students and to limit their movement throughout the school.  If the district’s schools are operating 

under a full day schedule, students would  remain in their assigned homeroom for Related Arts (specials) classes. 

In the event that students switch from classroom to classroom, cleaning procedures have been established to 

sanitize the classrooms between student use. 

All communal tables formerly used for small group instruction will either be taken out of classrooms or will be 

redesigned for student occupancy that supports the 6 foot social distancing requirement.  

Additionally, due to sanitary concerns, teachers will not be permitted to utilize carpets, bean bags, couches, or 

any other communal furniture within their classrooms. 
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C. Communal Supplies 

The use of communal supplies will be limited to the best of the district’s ability due to health concerns.  Each 

school will provide a list of suggested school supplies necessary for individual student use for the school year. 

All supplies provided by the school district will be for single use only or will be cleaned and sanitized in between 

student use if a communal supply is being used. 

Additionally, teachers will not be permitted to utilize carpet squares or rugs due to the difficulty of disinfecting 

such items on a nightly basis. 

Additional provisions for the placement of furniture within the school’s cafeteria and gymnasium may be 

arranged so that students are maintained at a minimum distance of six feet.  

 

D. Placement of Personal Belongings 

Students will place their personal belongings in an area of the classroom that will not be in direct contact with 

other students’ belongings.  For example, student bookbags and coats should be placed on the back of a 

student’s chair to alleviate the concern of using communal storage spaces.  If cubbies or desk storage are 

utilized, these storage areas shall be assigned to individual students. 

 

E. Therapy Rooms 

Therapists shall follow the social distancing methods as listed within the district’s reopening plan in order to 

promote social distancing and proper hygiene standards.  During instances where common therapy supplies are 

utilized during sessions, all such equipment shall be cleaned and disinfected before being used with another 

student.  Additionally, student to student contact during group therapy sessions must be limited in nature so 

that the students remain socially distanced of at least six feet.  Therapists must wear a face covering at all times 

during therapy sessions.  If the therapist needs to work in a proximity closer than six feet away from a student 

(due to direct therapy needs), the student must also wear a face mask.  

 

F. Sanitation Supplies 

Each school will prepare and maintain hand sanitizing stations with alcohol-based hand sanitizers (at least 60% 
alcohol):  

● In each classroom (for staff and older children who can safely use hand sanitizer). 

● At entrances and exits of buildings. 

● Near lunchrooms and toilets.  

● Children ages 5 and younger will be supervised when using hand sanitizer.  

● For classrooms that have existing handwashing stations, prepared stations with soap and water or 

alcohol-based hand sanitizers (at least 60% alcohol) will be provided. 

● Students should wash their hands for at least 20 seconds at regular intervals, including before eating, 

after using the bathroom, and after blowing their nose/coughing/sneezing.  Such plans will be detailed 

by the school-based Pandemic Response Teams. 
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- Use alcohol-based hand sanitizer (at least 60% alcohol) if washing with soap and water is not 

possible. 

● Hand Sanitizer will also be stationed at the entrance of all school buses owned by the district. 

 

G. Ventilation (refer to Appendix G - Facilities Cleaning Practices for further details) 

The district’s Facilities Department will ensure that all schools and district offices have adequate ventilation, 

including operational heating, and ventilation systems where appropriate.  

● Recirculated air must have a fresh air component.  

● Open windows if A/C is not provided.  

● Filter(s) for A/C units must be maintained and changed according to manufacturer recommendations. 

 

H. Pre-Kindergarten Considerations 

Below are actions that will be utilized to promote a healthy environment in Pre-Kindergarten classrooms: 

● Avoid close group learning activities like reading circles.  

● Designate times on the schedule for students to wash hands with soap and water, including, at a 

minimum:  

- at the start of the day when children enter the classroom  

- before snacks and lunch  

- after using the toilet or helping a child use a toilet  

- after sneezing, wiping, and blowing noses  

- after snacks and lunch, particularly if hands are sticky, greasy or soiled  

- when students come in from outdoor play or recess  

● In limited cases, hand hygiene with an alcohol-based sanitizer or alcohol-based wipes, when there is no 

visible soiling of hands, are alternatives to hand washing with soap and water by children over 24 

months of age, under the supervision of the teacher.  

● The CDC recommends an alcohol-based sanitizer that is at least 60% alcohol and to rub the product over 

all surfaces of your hands and fingers until your hands are dry, about 20 seconds, then wash hands with 

soap and water as soon as possible. 
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Appendix C:  
Critical Area of Operation #3 – Transportation 

Transportation Procedures 

The safety and welfare of students shall be the first consideration in all matters pertaining to transportation.  

Below are procedures addressing COVID-19 related functions: 

 

A. Social Distancing 

1. Bus Drivers will arrange students into individual seats, alongside the windows, throughout the 

school bus.  An exception to this procedure is for students who reside in the same household 

who do not need to be socially distanced from others.  This will provide for social distancing 

within the school bus, with a maximum capacity of 22 students per bus. 

2. A face mask must be worn by all students who are able to do so upon entering the school bus. 

Students who are unable to wear a face mask must have a documented exception for this 

procedure either through a Section 504 Plan or IEP/written communication through the Child 

Study Team.  Such instances may occur for students with disabilities or those students who have 

underlying medical conditions that can be exacerbated by wearing a face mask. 

3. Students will load buses from back to front and unload front to back.  

4. Both the bus driver and students shall wear face masks at all times while on the bus.  Note: 

Drivers may need to remind students to wear their face mask prior to boarding the school bus 

from their residence. 

5. Drivers and students shall be reminded to utilize hand sanitizer provided to implement personal 

hygiene actions upon walking into the school bus. 

 

B. General Cleaning 

1. Drivers will be responsible for conducting a general cleaning of all surface areas at the 

conclusion of each school’s bus run.  Drivers shall only utilize the cleaning agent provided by the 

school district (Spray 9) or a Bleach/water solution for cleaning their bus.  Cleaning areas 

include: 

● Driver’s Cockpit (gauges, buttons, steering wheel, driver’s seat, ect) 

● Stairwell Handrails 

● Top Corners of Seats 

● All Seats 

 

2. At the conclusion of the day, bus drivers will be responsible for performing a “deep clean” of 

their bus in order to clean and preliminarily disinfect the vehicle.  Drivers shall only utilize the 

cleaning agent provided by the school district (Spray 9) or a bleach/water solution for cleaning 

their bus.  Cleaning areas include: 

● Driver’s Cockpit (gauges, buttons, steering wheel, driver’s seat, ect) 

● Stairwell Handrails 

● All Seats  

● Window control mechanisms 

● Emergency Exit Handles 

● Entrance Door 

 

51 



 
3. A secondary cleaning to disinfect the bus will be performed by bus drivers utilizing the district’s 

Electrostatic Sprayer throughout the school bus once per school day (either before, mid shift, or 

in the afternoon upon completing bus routes). 

 

 

C. Ventilation on Buses  

1. Bus windows will be kept down when the weather permits to allow for air circulation. 
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Appendix D: 
Critical Area of Operation #4 - Student Flow, Entry, Exit, and Common Areas 

Student Flow, Entry, Exit, and Common Area Procedure 

 

A. Student Entry 

1. Students will be dismissed in pre-arranged small group patterns from their buses each morning. 

Although a six foot distance between individuals will be promoted, students will be mandated to 

wear their face mask at all times during the school day. 

2. Students will have their primary screening performed outside of the school building, unless an 

unsafe environment prevents individuals from remaining outdoors.  

3. For students being dropped off via the “car line”, these students will also have to wear their face 

mask while dropped off, screened, and walking in the hallway until they take their individually 

assigned homeroom seat. 

4. There will be multiple grade-level specific entrances for students to enter the building in order 

to promote social distancing. 

5. Students will be “screened” outside their predetermined, specific entrance door as determined 

and communicated to parents by the School Pandemic Response Teams prior to entering the 

school.  Students who are “dropped off” will be screened outside the Main Office Security 

Vestibule (MR and CLR) or outside the “A/B” side doors (MFJ). 

 

B. Student Exit 

1. There will be a gradual dismissal of students at the conclusion of the school day in order to 

promote social distancing both while boarding the school buses and being reunited with their 

parents outside the main office vestibule (MR and CLR) or through the “A-Side doors” (MFJ). 

2. Students will exit the building through a series of multiple exit doors to promote social 

distancing.  

3. Each School-Based Pandemic Response Team will be responsible for developing a school-specific 

parent pick-up procedure that addressed social distancing and hygiene concerns.  Such an 

example of a plan might include the spreading out of parents between the security vestibule and 

outside of the school’s main entrance while mandating that parents use their own pen to sign 

out their child. 

 

C. Student Flow 

1. All students will be required to wear a face mask at all times including while not in their 

individually assigned classroom seat, which would include walking in the hallway and in 

bathrooms. 

2. Students have been arranged into cohorts (as feasible) to allow for minimum hallway 

congestion.  Teachers will be moving from classroom to classroom in lieu of students in our 

district’s departmentalized settings. 

3. Hallway traffic flow and social distancing markers will be enclosed within the wax of our hallway 

floors to promote proper social distancing.  These physical guides (arrows, tape, and 6 foot 

distance markers) will ensure that staff and students remain at least six feet apart in lines and at 

other times during the school day, as possible. 

53 



 
4. Hand sanitizer stations (minimum of 60% isopropyl alcohol) will be available in each hallway and 

within each classroom. 

5. As noted in the Facilities Appendix, there will be increased cleaning and disinfection of all 

common areas and bathrooms throughout the school day.  Additionally, each classroom will be 

cleaned and disinfected through multiple means each evening. 
 

D. Common Areas 

1. Students will need to wear a face mask at all times including walking to and from common 

areas..  

2. Students will have to wear a mask at all times including while walking in the hallway and using 

the bathroom. 

3. Staff will make all attempts to limit the amount of student movement throughout the school 

day, including only essential or pre-designated trips to the nurse’s office or main office.  While 

visiting the nurse’s office or main office, students will have to wear their mask unless directed 

otherwise by a staff member. 

 

E. Additional Common Area Measures 

 

1. Water Fountains 

 

● Water fountains will also not be in use due to hygiene concerns.  Instead, students will be 
encouraged to bring along with them individual water containers on a daily basis.  

● Water bottle refill stations will be in operation. 
 

2. Bathroom Sinks 
 

● Every other sink in multiple sink bathrooms will be not in use to promote social distancing. 
 

3. Bathrooms 
 

● In bathrooms that contain urinals without partitions, every other urinal will be closed off to 
promote social distancing. 

 
4. Library 

● The school’s library will also be closed for students to physically select books.  Similar to the 
procedure utilized by the Franklin Township Library, students will be permitted to make 
personal library book selections utilizing the Online Destiny Library Management System.  In 
accordance with National Library Association standards, library books will be quarantined for 
seven days prior to being shelved or loaned out to another student.  Library books will be 
distributed and collected via the student’s homeroom teacher. The same procedure will be used 
for novels and reading supplies. 
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Appendix E: 
Critical Area of Operation #5 - Screening, PPE, and Response to Students 

and Staff Presenting Symptoms 

Screening Procedures 

 

A. Students 

The district strongly encourages parents/guardians to take their child’s temperature prior to leaving the home 

each day and to verify that their child does not present a critical COVID-19 or general illness symptoms.  Parents 

will be provided with an explanation of the COVID-19 symptoms that they need to assess for their child each 

morning prior to attending school.  Parents will be asked to not send their child to school (and to notify the 

school that the student will be completing remote learning for the day) if they present a COVID-19 symptom.  

 

Below is a letter that will be sent to all parents at the beginning of the year to inform them about examining 

their child each day prior to the start of the school day to ensure that their child is COVID-19 symptom free. 

 

55 



 

 

 

The district will provide information to staff, students, and their families about when they should stay home and 

when they should return to school. Students and staff should stay home if they have: 

• Tested positive (viral test) for COVID-19 

• COVID-19 symptoms 

• Potential exposure to COVID-19: 

o Recent close contact (being within 6 feet for at least 10 minutes) with a person with 
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COVID-19 in the past 14 days. 

o Travelled to an area with high levels of COVID-19 transmission in the past 14 days: 

  

NJ travel advisory list: 

https://covid19.nj.gov/faqs/nj-information/travelinformation/which-states-are-on-the-travel-advisory-list-are-th

ere-travelrestrictions-to-or-from-new-jersey 

 

International travel advisory: 

https://www.cdc.gov/coronavirus/2019-ncov/travelers/after-travel-precautions.html 

 

Students and staff can consult with local public health authorities and refer to CDC guidance on when it 

is appropriate to return to work or school: 

• If they have been sick with COVID-19 

• If they have recently had a close contact with a person with COVID-19 

 

Staff will greet students at the entrance to complete primary visual inspection for any signs of COVID-19 or 

general illness.   Next, students will be directed to the hand sanitizer station located in the hallway near the 

school’s entrance. This type of process will be executed for all students in various entry points in the building, 

based on grade level.  A secondary visual screening of students will be completed by their homeroom teacher to 

ensure that there are no visible signs of COVID-19 or general illness along with a self-declaration of any critical 

sign and symptoms. 

 

All students who present symptoms of COVID-19 or general illness will be immediately sent to a pre-designated 

“isolation area” for evaluation and possible treatment by the school nurse.  The “Isolation Area” shall be a 

suitable space, not within the nurse’s office, that is off access to students and staff throughout the school day. 

Preferably, this area shall be located near a terminal end of the school and/or near an outside entrance to 

enable minimal hallway traffic by the room and to allow for efficient transfer of the student to their 

parent/guardian upon pick-up from school. 

 

Below are the designated “isolation area” for each school within the district: 

● Mary F. Janvier School: Room 30 

● Main Road School: Room 37 

● Caroline L. Reutter School: Room 15 

 

All health checks will be conducted safely and respectfully in accordance with district policy and applicable 

privacy laws and regulations.  Results of observed or declared COVID-19 signs or symptoms will be documented 

and reported to the school nurse. 

 

The screening process for students takes into account students with disabilities.  Accommodations to the 

screening process for students with disabilities will be made in conjunction with the school nurse and Child 

Study Team. 

 

Primary Screening 

Prior to entering the school building a faculty/staff member will perform a primary visual screening of each 

student. 
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Signs and symptoms of COVID-19 in children may be similar to those of common viral respiratory 

infections or other childhood illnesses. The overlap between COVID-19 symptoms and other common 

illnesses means that many people with symptoms of COVID-19 may actually be ill with something else. 

This is even more likely in young children, who typically have multiple viral illnesses each year. 

Individuals with COVID-19 have had a wide range of symptoms reported – ranging from mild to severe 

illness. There is not a single symptom that is uniquely predictive of a COVID-19 diagnosis. A COVID19 viral test is 

needed to confirm if someone has a current infection. Symptoms may appear 2-14 days 

after exposure to the virus and include the following: 

• Fever or chills; 

• Cough; 

• Shortness of breath or difficulty breathing; 

• Fatigue; 

• Muscle or body aches; 

• Headache; 

• New loss of taste or smell; 

• Sore throat; 

• Congestion or runny nose; 

• Nausea or vomiting; 

• Diarrhea. 

 

Parents should not send students to school when sick. School staff should have plans to isolate students 

with overt symptoms of any infectious disease that develop during the school day. For school settings, CDC 

recommends that students and staff with the following symptoms be promptly isolated from others and 

excluded from school: 

• At least two of the following symptoms: fever greater than 100.4* (measure or subjective), chills, rigors 

(shivers), myalgia (muscle aches), headache, sore throat, nausea or vomiting, diarrhea, unexplained fatigue, 

significant congestion or runny nose; OR 

• At least one of the following symptoms: cough, shortness of breath, difficulty breathing, new olfactory 

disorder, new taste disorder. 

 

The faculty/staff member will screen for the following Critical Signs and Symptoms: 

● Temperature greater than 100.4* 

● Cough 

● Shortness of breath or difficulty breathing 

● Chills 

● Repeated shaking with chills 

● Muscle pain 

● Headache 

● Sore throat 

● New loss of taste or smell 

● Unexplained Fatigue 
● Significant Congestion or runny nose 
● Nausea or vomiting 

● Diarrhea 
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If the student presents a critical sign or symptom, they will be escorted by a faculty/staff member outside of the 

building to the “isolation area”.  The school nurse will then evaluate and potentially treat the student for their 

condition. 

 

If the student does not present a critical sign or symptom, they will be permitted entry into the school building. 

A secondary screening of critical signs and symptoms of COVID-19 or general illness will be completed by the 

homeroom teacher along with a student self-declaration of signs and symptoms. 

The faculty/staff member will screen for the following Critical Signs and Symptoms: 

● Temperature greater than 100.4* 

● Cough 

● Shortness of breath or difficulty breathing 

● Chills 

● Repeated shaking with chills 

● Muscle pain 

● Headache 

● Sore throat 

● New loss of taste or smell 

● Unexplained Fatigue 
● Significant Congestion or runny nose 
● Nausea or vomiting 

● Diarrhea 

 

If a student either presents or self-declares a COVID-19 or general illness sign or symptom, the homeroom 

teacher will immediately call the main office while placing the student away from other students and staff in the 

classroom (minimum 6 feet) and ensure that all occupants of the classroom are wearing a mask (no mask breaks 

will be permitted in this circumstance).  The main office will send a faculty/staff member to the classroom to 

remove the student presenting critical signs/symptoms to the quarantine room once the hallways are cleared. 

The custodian will then clean all areas of the classroom where the student presenting critical signs/symptoms 

was located. 

 

B. Faculty, Instructional-Based Staff, School Secretaries 

Upon entering the school building, the faculty/staff member will take their temperature either prior to arriving 

at school at their residence or via a mounted infrared thermometer in the school’s security vestibule.  The 

faculty/staff member will complete a self-analysis to determine if they present any critical signs and symptoms 

of COVID-19 or general illness.  If the faculty/staff member has a temperature greater than 100.4℉ or presents 

any critical signs and symptoms of COVID -19 or general illness, they will not enter the school any further, return 

back to their vehicle, and will contact their building principal.  For school settings, CDC recommends that 

students and staff with the following symptoms be promptly isolated from others and excluded from school: 

• At least two of the following symptoms: fever greater than 100.4* (measure or subjective), chills, rigors 

(shivers), myalgia (muscle aches), headache, sore throat, nausea or vomiting, diarrhea, unexplained fatigue, 

significant congestion or runny nose; OR 

• At least one of the following symptoms: cough, shortness of breath, difficulty breathing, new 

olfactory disorder, new taste disorder. 
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The faculty/staff member will complete a Google Form daily to verify the completion of their temperature check 

and self-analysis for critical signs and symptoms.  The completion of the Google Form, which will be 

electronically dated and time stamped, will also serve as the sign in sheet for the faculty/staff member. 

 

All health checks will be conducted safely and respectfully in accordance with district policy and applicable 

privacy laws and regulations.  Results of observed or declared COVID-19 signs or symptoms will be documented 

and reported to the school nurse and building principal. 

 

All employees will complete a form upon utilizing a sick leave day to identify whether their sick day is related to 

COVID-19 symptoms.  In the event that an employee takes a sick day for a COVID-19 related symptom, the 

employee needs to submit either a doctor’s note or negative COVID-19 test prior to being permitted to return to 

work. 

 

C. Custodians, Nutriserve, and Technology Support Staff 

Upon entering the school building, the custodian will take their temperature via a mounted infrared 

thermometer in the school’s security vestibule.  The custodian will complete a self-analysis to determine if they 

present any critical signs and symptoms of COVID-19 or general illness.  If the custodian has a temperature 

greater than 100.4℉ or presents any critical signs and symptoms of COVID -19 or general illness, they will not 

enter the school any further, return back to the vehicle, and will contact the Facilities Supervisor.  For school 

settings, CDC recommends that students and staff with the following symptoms be promptly isolated from 

others and excluded from school: 

• At least two of the following symptoms: fever greater than 100.4* (measure or subjective), chills, rigors 

(shivers), myalgia (muscle aches), headache, sore throat, nausea or vomiting, diarrhea, unexplained fatigue, 

significant congestion or runny nose; OR 

• At least one of the following symptoms: cough, shortness of breath, difficulty breathing, new 

olfactory disorder, new taste disorder. 

 

 

Custodians will complete a daily paper checklist to verify the completion of their temperature check and 

self-analysis for critical signs and symptoms.  The daily checklist will be located in the custodian sign-in room. 

 

All health checks will be conducted safely and respectfully in accordance with district policy and applicable 

privacy laws and regulations.  Results of observed or declared COVID-19 signs or symptoms will be documented 

and reported to the school nurse and the staff member’s immediate supervisor. 

 

All employees will complete a form upon utilizing a sick leave day to identify whether their sick day is related to 

COVID-19 symptoms.  In the event that an employee takes a sick day for a COVID-19 related symptom, the 

employee needs to submit either a doctor’s note or negative COVID-19 test prior to being permitted to return to 

work. 

 

D. Bus Drivers 

Upon entering the Transportation Garage, the bus driver will take their temperature via a mounted infrared 

thermometer in the school’s transportation garage.  The bus driver will complete a self-analysis to determine if 

they present any critical signs and symptoms of COVID-19 or general illness.  If the bus driver has a temperature 

greater than 100.4℉ or presents any critical signs and symptoms of COVID -19 or general illness, they will not 
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enter the garage any further, return back to their vehicle, and will contact the Transportation Supervisor.  For 

school settings, CDC recommends that students and staff with the following symptoms be promptly isolated 

from others and excluded from school: 

• At least two of the following symptoms: fever greater than 100.4* (measure or subjective), chills, rigors 

(shivers), myalgia (muscle aches), headache, sore throat, nausea or vomiting, diarrhea, unexplained fatigue, 

significant congestion or runny nose; OR 

• At least one of the following symptoms: cough, shortness of breath, difficulty breathing, new 

olfactory disorder, new taste disorder. 

 

 

Bus Drivers will complete a daily paper checklist to verify the completion of their temperature check and 

self-analysis for critical signs and symptoms.  The daily checklist will be located in the custodian sign-in room. 

 

All health checks will be conducted safely and respectfully in accordance with district policy and applicable 

privacy laws and regulations.  Results of observed or declared COVID-19 signs or symptoms will be documented 

and reported to the Transportation Supervisor. 

 

All employees will complete a form upon utilizing a sick leave day to identify whether their sick day is related to 

COVID-19 symptoms.  In the event that an employee takes a sick day for a COVID-19 related symptom, the 

employee needs to submit either a doctor’s note or negative COVID-19 test prior to being permitted to return to 

work. 

 

 

E. BOE Office and Non School-Based Staff 

Upon entering the administration building, the administrator/staff member will take their temperature via a 

mounted infrared thermometer in the school’s security vestibule.  The administrator/staff member will 

complete a self-analysis to determine if they present any critical signs and symptoms of COVID-19 or general 

illness.  If the administrator/staff member has a temperature greater than 100.4℉ or presents any critical signs 

and symptoms of COVID -19 or general illness, they will not enter the office any further, return back to the 

vehicle, and will contact their immediate supervisor.  For school settings, CDC recommends that students and 

staff with the following symptoms be promptly isolated from others and excluded from school: 

• At least two of the following symptoms: fever greater than 100.4* (measure or subjective), chills, rigors 

(shivers), myalgia (muscle aches), headache, sore throat, nausea or vomiting, diarrhea, unexplained fatigue, 

significant congestion or runny nose; OR 

• At least one of the following symptoms: cough, shortness of breath, difficulty breathing, new 

olfactory disorder, new taste disorder. 

 

The administrator/staff member will complete a Google Form daily to verify the completion of their 

temperature check and self-analysis for critical signs and symptoms.  The completion of the Google Form, which 

will be electronically dated and time stamped, will also serve as the sign in sheet for the faculty/staff member. 

 

All health checks will be conducted safely and respectfully in accordance with district policy and applicable 

privacy laws and regulations.  Results of observed or declared COVID-19 signs or symptoms will be documented 

and reported to their immediate supervisor. 
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All employees will complete a form upon utilizing a sick leave day to identify whether their sick day is related to 

COVID-19 symptoms.  In the event that an employee takes a sick day for a COVID-19 related symptom, the 

employee needs to submit either a doctor’s note or negative COVID-19 test prior to being permitted to return to 

work. 

 

F. Signage 

Posters depicting the COVID-19 critical signs and symptoms will be prominently displayed in security vestibules 

of each school, sign in rooms of each non-school building, and in common areas of all students and buildings. 

 

G. Procedures for Symptomatic Staff and Students 

1. If the school district becomes aware that an individual who has spent time in a district school or 

building tests positive for COVID-19, the school nurse/Principal (schools) or Chief School 

Administrator or his designee (district staff) will immediately notify the Gloucester County 

Health Department, staff, and families of a confirmed case while maintaining confidentiality. 

The notification of staff and families will follow the county health department guidelines and 

may be distributed in a school-specific format. 

2. Understanding that COVID-19 may impact certain areas of the state differently, NJDOH will be 

providing information on COVID-19 transmission at the regional level, characterizing risk as low 

(green), moderate (yellow), high (orange), and very high (red). This information will be posted 

online every week on the NJDOH CDS COVID-19 website and sent out via New Jersey Local 

Information Network and Communications System (NJLINCS) to public health and healthcare 

partners.  

 The COVID-19 Regional Risk Matrix provides data and public health recommendations for local 

health departments and schools to consider based on the level of COVID-19 transmission in their 

region. The matrix is for the LHDs in collaboration with the local school districts and the 

Communicable Disease Service. Regional risk levels are just one tool that local health 

departments and schools can use when assessing COVID-19 risk. Local health departments have 

additional knowledge of COVID-19 in their jurisdictions that can inform local planning and 

response actions. Implementation of these public health recommendations should be guided by 

what is feasible, practical, acceptable, and tailored to the needs of each community. The 

COVID-19 Regional Risk Matrix provides public health recommendations regarding the type of 

instruction (in-person, hybrid, remote), response to ill staff or students, exclusion criteria, and 

activities that involve interaction with multiple cohorts.  

Regions:  

• Northwest: Morris, Passaic, Sussex, Warren  

• Northeast: Bergen, Essex, Hudson  

• Central West: Hunterdon, Mercer, Somerset 

• Central East: Middlesex, Monmouth, Ocean, Union  

• Southwest: Burlington, Camden, Gloucester, Salem  

• Southeast: Atlantic, Cape May, Cumberland  

 

The Gloucester County health Department will be utilizing the COVID-19 Regional Risk Matrix 

when providing guidance for schools on actions they should take based on the level of COVID-19 

risk in their region.  The Township of Franklin Public Schools will work in consultation with the 

Gloucester County Health Department and the Township of Franklin Office of Emergency 

62 



 
Management when making response and closure decisions upon learning of a confirmed 

COVID-19 case. 

 

Outbreaks  

 

While schools must report single cases to their local health department, LHDs should work with 

schools to determine if there is an outbreak. An outbreak in school settings is defined as two or 

more laboratory-confirmed COVID-19 cases among students or staff with onsets within a 14-day 

period, who are epidemiologically linked, do not share a household, and were not identified as 

close contacts of each other in another setting during standard case investigation or contact 

tracing. 

 

3. Per the NJDOE and Gloucester County Health Department, “close contact” is defined as 

individuals who the infected person has been in contact with within a distance of less than 6 

feet for 10 or more minutes during their contagious stage.  Note: “Close Contact” with an 

individual infected with COVID-19 is different from those who “may have been in contact”.  

4. Specific procedures for students or staff who have a confirmed case of COVID-19 are listed in 

Appendix F -  Contact Tracing. 

- In the event that an individual within the school tests positive for COVID-19, the 

individual shall self-isolate for the duration of their contagious period (10 days from 

onset of symptoms plus 3 days being symptom free).  

- Following immediate notification of the positive results to our County Health 

Department, the school nurse shall perform an assessment of determining individuals 

who might have been in close contact with the infected person.  Per the NJDOE and 

Gloucester County Health Department, “close contact” is defined as individuals who the 

infected person has been in contact with within a distance of less than 6 feet for 10 or 

more minutes during their contagious stage.  Individuals who are deemed to be within 

“close contact” with the infected person shall follow the protocol set forth to prevent 

the possible spread of the virus.  The protocol includes having the “close contact” 

quarantine themselves (and not return to school) for a period no less than the 

individual’s contagious period plus two additional weeks. 
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District COVID-19 Closure Decision Matrix 
 

 

 

 

Closure 

The COVID-19 Regional Risk Matrix is one tool that can inform the decision-making process for school districts 

when considering when remote learning might be indicated. Local circumstances should be considered when 

making decisions impacting specific school districts and schools. Many factors would need to be considered 

when deciding to close schools such as the distribution of cases within the school. Closure is a local decision that 

should be made by school administrators in consultation with local public health. While it is not possible to 
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account for every scenario that schools may encounter over the course of the school year, the following 

scenarios may help inform the decision for when schools should temporarily close.  Note: The below table are 

example scenarios and not necessarily the mandated action that must be taken by the district.  

 

 

Period of closure: After switching to remote learning due to high levels of viral transmission in the school or local 

geographic community, districts or schools should wait a minimum of 14 days before bringing any students back 

for in-person learning. This timeframe is sufficient so that most people in the school community who will 

develop symptoms as a result of a school exposure could be identified and self-isolate, as appropriate. 

 

5. The procedures the district will use when someone tests positive for COVID-19 has been listed 

within Appendix F - Contact Tracing. 

 

H. Face Coverings 

Face coverings are required for all staff members and visitors  at all times. 
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Students are required to wear face coverings, unless doing so would inhibit the student’s health. It is necessary 

to acknowledge that enforcing the use of face coverings may be impractical for young children or individuals 

with disabilities.  

• Exceptions:  

-  Doing so would inhibit the student’s health.  

- The student is in extreme heat outdoors.  

- The student is in water. 

- A student’s documented medical condition, or disability as reflected in an Individualized Education 

Program (IEP), precludes the use of face covering.  

- The student is under the age of two (2), due to the risk of suffocation.  

- During the period that a student is eating or drinking.  

- Face coverings should not be placed on anyone who has trouble breathing or is unconscious, or anyone 

who is incapacitated or otherwise unable to remove the face covering without assistance (e.g. face 

coverings should not be worn by Pre-K students during nap time).  

- The student is engaged in high intensity aerobic or anaerobic activities.  

- Face coverings may be removed during gym and music classes when individuals are in a well-ventilated 

location and able to maintain a physical distance of six feet apart.  

- When wearing a face covering creates an unsafe condition in which to operate equipment or execute a 

task. 

Students and staff will need to furnish their own face mask and may only remove their face covering while 

actively eating or drinking, all while remaining stationary and maintaining appropriate physical distancing. 

 

All face masks (whether disposable or reusable) must: 

● Be made with at least 2 layers of breathable material 

● Fully cover the nose and mouth and secure under the chin 

● Fit snugly but comfortably against the side of the face 

● Be secured with ties or ear loops and allow the individual to remain hands-free 

● At this time, based on guidance from health authorities, neck gaiters, open-chin triangle bandanas and 

face coverings containing valves, mesh material or holes of any kind are not acceptable face coverings. 

 

Note: If feasible, Relaxation zones have been established in schools to provide additional opportunities for 

faculty and staff to remove their mask within an indoor, socially distanced environment.   Students and staff will 

be provided face covering breaks throughout the day as scheduled by the school-based Pandemic Response 

Teams.  Face covering breaks should only occur when social distancing can be maintained and ideally outside or 

with windows open.  If a mask break occurs within the classroom, students and staff who are removing their 

mask shall be a minimum of 6 feet away from other individuals. Mask breaks shall not consist of a prolonged 

period of time. 

 

Information will be provided to staff, students, and students’ families on proper use, removal, and washing of 

face coverings at the beginning of the school year. 
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I. Visitors 

 

Visitor Procedure 

Although the Township of Franklin Public Schools traditionally welcomes parents and guardians to visit their 

child's school, practices will be adjusted due to the current pandemic.  

 

In order to prevent the spread of disease during pandemic recovery and to protect the health and safety of 

students and staff against infection, no visitors shall be permitted in the schools until pandemic restrictions are 

lifted. A principal or supervisor may admit a visitor if he or she determines that it is necessary.  In all such cases, 

the visitor shall submit to the screening procedure (e.g., temperature and exposure questionnaire) and shall be 

required to wear a face mask while in the school building.  The face mask shall be required in all cases. However, 

an accommodation may be made where the visitor can demonstrate that wearing a face mask is detrimental to 

the visitor’s health.  A child under two years of age shall not be required to wear a face mask. 

 

Instances where an authorized outside vendor or agent working on behalf of the district needs to enter the 

school building, the same screening, hygiene, and safety procedures for school staff shall apply.  Such visitors, 

upon declaration of themselves at the school’s main office, will undergo a COVID-19 screening (including a 

temperature check) and will be required to wear a face mask at all times within the school building. 
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Appendix F: 
Critical Area of Operation #6 - Contact Tracing 

Contact Tracing Procedures 

 

A. General Understanding of Contact Tracing 

 

Contact Tracing 

Contact tracing is the process used to identify those who come into close contact (Per the NJDOE and Gloucester 

County Health Department, “close contact” is defined as individuals who the infected person has been in contact 

with within a distance of less than 6 feet for 10 or more minutes during their contagious stage) with people who 

have tested positive for many contagious diseases, including COVID-19. Contact tracing is used by health 

departments to prevent the spread of infectious disease. In general, contact tracing involves identifying people 

who have an infectious disease (cases) and their contacts (people who may have been exposed) and working 

with them to interrupt disease transmission. For COVID-19, this includes asking cases to isolate and contacts to 

quarantine at home voluntarily. 

 

All procedures listed within this document adhere to applicable federal and state law and regulations regarding 

privacy and the confidentiality of records at the time of being drafted.  It is understood that revisions will be 

necessary to accommodate modifications and new governmental laws along, feedback from the Gloucester 

County Department of Health, and practical experiences. 

 

Contact tracing for COVID-19 typically involves: 

 

Interviewing people with COVID-19 to identify everyone with whom they had close contact during the time 

they may have been infectious; 

● Notifying contacts of their potential exposure; 

● Referring contacts for testing; 

● Monitoring contacts for signs and symptoms of COVID-19; and 

● Connecting contacts with services they might need during the self-quarantine period. 

 

To prevent the further spread of disease, COVID-19 close contacts are encouraged to stay home and maintain 

social distance (at least 6 feet) from others until 14 days after their last exposure to a person with COVID-19. 

Contacts should monitor themselves by checking their temperature twice daily and watching for symptoms of 

COVID-19. 

 

Nurses will work with the county health department to identify COVID-19 rapid testing resources. 

 

The school nurse and the building principal are the designated staff liaisons responsible for providing 

notifications and carrying out other components of the health department’s contact tracing procedures. 

 

B. Reporting Procedures 

The school nurse in consultation with the building principal shall establish measures for a system of open 

communication that allows staff, students, and families to self-report symptoms and/or suspected exposure. 
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A staff member shall immediately notify the principal and the school nurse when he/she observes symptoms 

consistent with COVID 19 or becomes aware that an individual who has spent time in a district facility tests 

positive for COVID-19.  The school nurse shall immediately notify local health officials, staff, and families of a 

confirmed case while maintaining confidentiality when the COVID-19 test is positive. 

 

C. Procedures when an individual exhibits COVID-19 symptoms 

When the individual exhibits symptoms the school nurse will ensure that the student is taken to the designated 

isolation area.  The nurse will examine the individual and may refer them for testing and treatment.  Students 

who are sent to the isolation room and are awaiting parent pick-up must remain in the isolation room with 

continued supervision from a staff member.  Upon examining a student who is presenting COVID-19 symptoms, 

the school nurse shall wear a face mask along with additional PPE that may include gloves, a face shield, and 

gown. 

 

The school nurse and school main office staff will have access to student schedules, cohort arrangements, 

transportation, teacher assignments, and daily attendance via the Real Time Student Management System to 

assist in contact tracing. 

 

The school nurse will be the primary person responsible for the continuous monitoring of symptoms for 

students along with those staff members performing the entry primary and secondary inspections to determine 

if any students present signs or symptoms of COVID-19. 

 

A student exhibiting symptoms of COVID-19 may be required to submit to a COVID 19 test or physician’s 

documentation.  The school nurse shall require the certification of a physician that the student is contagion free 

before readmitting a student to school. The nurse shall report all students testing positive for COVID 19 to the 

health department.  The Gloucester County Health Department shall conduct the contact tracing. 

 

Students and staff will not be readmitted to school until after they are fever free for at a minimum of 24 hours 

with medicine.  Students and staff who test positive for COVID-19 will not be permitted to return to school until 

after their contagious period has passed and they are clear of COVID-19 symptoms. 

 

The schools within our district will encourage parents to be on alert for signs and symptoms of general illness 

and COVID-19.  Parents will be asked to keep their child home (with instruction through our virtual learning 

platform) if their child is ill or displays COVID-19 symptoms. 

 

At all times, school staff and visitors must wear a face mask (unless it inhibits the person’s health or the visitor is 

age 1 or under). 

 

As stated in Appendix A, all students must wear a face mask when social distancing cannot be maintained, unless 

doing so would inhibit the student’s health, the individual is in extreme heat outdoors, or it impacts a student 

with a documented disability as reflected in an IEP or Section 504 Plan.  If a visitor refuses to comply with the 

district’s screening procedures, presents a COVID-19 symptom, or refuses to  wear a face mask, the visitor will 

be denied entry to the school or building. 
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All school and district administrators, school safety specialists, counselors, and any other staff deemed 

appropriate by the school and district, shall be provided information regarding the role of contact tracing in 

keeping school communities safe from the spread of contagious disease.  

 

The school nurse or his or her designee shall make information available and/or conduct virtual information 

sessions to educate the broader school community on the importance of contact tracing. 

 

D. Household members who have tested positive for COVID-19 

It is recognized that a member of an individual’s household may test positive for COVID-19, but not the student 

or faculty/staff member.  In such cases, it is integral that the student or faculty/staff member quarantine 

themselves to prevent the possibility that they have been infected with the COVID-19 virus from other 

individuals within the school or district’s facilities.  

 

If a school employee or student has a household member who has a confirmed case of COVID-19, they shall 

quarantine themselves (and not return to school) for a period no less than the individual’s contagious period 

plus two additional weeks.  This time period, although it may be considerable in length, will allow the individual 

to remain away from the physical school environment while he/she is possibly contagious or carrying the 

COVID-19 virus.  The district reserves the right to request a physician’s authorization or documentation from the 

individual’s local health department/state contact tracing network regarding the quarantine order. 

 

E. Individuals within the school who have tested positive for COVID-19 

In the event that an individual within the school tests positive for COVID-19, the individual shall self-isolate for 

the duration of their contagious period (10 days from onset of symptoms plus 1 day being symptom free).  

 

Following immediate notification of the positive results to our County Health Department, the school nurse shall 

perform an assessment of determining individuals who might have been in close contact with the infected 

person.  Per the NJDOE and Gloucester County Health Department, “close contact” is defined as individuals who 

the infected person has been in contact with within a distance of less than 6 feet for 10 or more minutes during 

their contagious stage.  Individuals who are deemed to be within “close contact” with the infected person shall 

follow the protocol set forth to prevent the possible spread of the virus.  The protocol includes having the “close 

contact” quarantine themselves (and not return to school) for a period no less than the individual’s contagious 

period plus two additional weeks. 

 

Children and staff with COVID-19 symptoms should be placed away from others and asked to wear a face 

covering/mask until they can be sent home. Per state policy, all students’ (age 2 and older) noses and mouths 

should be covered with a mask or cloth face covering.  

If a mask is not tolerated by the ill student or staff member due to their illness, other staff should be sure to 

adhere to the universal face covering policy and follow social distancing guidelines (6 ft. away).  

• Ask ill student (or parent) and staff about potential exposure to COVID-19 in the past 14 days:  

- Close contact (within 6 feet of an infected person for at least 10 minutes) with a person with confirmed 

COVID-19  

- Travel to an area with a high level of COVID-19 transmission  NJ travel advisory list: 

https://covid19.nj.gov/faqs/nj-information/travelinformation/which-states-are-on-the-travel-advisory-li

st-are-there-travelrestrictions-to-or-from-new-jersey  International travel advisory: 

https://www.cdc.gov/coronavirus/2019- ncov/travelers/after-travel-precautions.html 
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• Individuals should be sent home and referred to a healthcare provider for evaluation on whether testing is 

needed. Testing for COVID-19 is recommended for persons with COVID-19 symptoms.  

- If COVID-19 risk is low (or COVID-19 Regional Risk Matrix, green), ill individuals without potential 

exposure to COVID-19 should follow the NJDOH School Exclusion List. No public health notification is 

needed UNLESS there is an unusual increase in the number of persons who are ill (over normal levels), 

which might indicate an outbreak.  

- If ill students have potential COVID-19 exposure OR if COVID-19 risk is moderate or high (COVID-19 

Regional Risk Matrix, yellow or orange), they should be excluded according to the COVID-19 Exclusion 

Criteria.  

• Schools should notify LHDs when students or staff are ill and have potential COVID-19 exposure, are ill when 

COVID-19 risk level is high (orange), or when they see an increase in the number of persons with compatible 

symptoms.  

 

Schools should be prepared to provide the following information when consulting with the LHD:  

- Contact information for the ill persons;  

- The date the ill person developed symptoms, tested positive for COVID-19 (if known), and was last in the 

building;  

- Types of interactions (close contacts, length of contact) the person may have had with other persons in 

the building or in other locations;  

- Names, addresses, and telephone numbers for ill person’s close contacts in the school;  

- Any other information to assist with the determination of next steps.  

• Immediately close off areas used by the person who is sick, open outside doors and windows to increase air 

circulation in the area and wait 24 hours before you clean or disinfect. Clean and disinfect all areas used by the 

person who is sick as outlined in the cleaning and disinfection section, including isolation area. Once an area has 

been appropriately disinfected, it can be opened for use. o If the number of ill students exceeds the number of 

isolation areas and the areas cannot be closed for 24 hours, clean and disinfect between ill persons.  

• Notify the school community as per school protocol. 
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F.   Professional Learning 

The school principals and nurses along with the district’s School Safety Specialist have completed Johns Hopkins 

University COVID-19 Contact Tracing course as strongly suggested by NJDOE. 

All school staff will receive training on the district’s Restart and Recovery Plan during the September 1-4, 2020 

professional learning in-service days. 
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G.  Cleaning of Facilities 

The procedures listed within the Facilities Reopening Procedure shall be followed in order to effectively clean 

and disinfect the areas of the school or district facility potentially exposed to the COVID-19 virus.  

 

H.  District’s Response to a Positive COVID-19 Test 

The district shall follow the District’s COVID-19 Decision Matrix for instances where a student or faculty/staff 

member tests positive for COVID-19.  Outside vendors, contract service providers, and multi-district employees 

who are within our district’s schools or facilities will also be counted as a “staff” member within the definition of 

this response plan.  

 

Below are protocols depicted by the NJDOH that the district will utilize as primary guidance on how to respond 

to a Positive COVID-19 case within the district: 
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I. Additional Resources and Clarifications 

1. Additional resources and clarification documents have been included in a separate Reopening of Schools 

website located at: 

http://www.franklintwpschools.org/cms/One.aspx?portalId=69318&pageId=24058566 
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Appendix G: 
Critical Area of Operation #7 - Facilities Cleaning Practices 

Covid-19 Cleaning and Disinfection Procedures 

The following procedures were developed based on the feedback received from the Operations Subcommittee 
of the District’s Reopening of Schools Committee.  Included in the committee were the district’s Facilities 
Supervisor, a school principal, and TFSSA Representatives. 

The district will continue to adhere to existing required facilities cleaning practices and procedures along with 
any new, specific requirements of the Gloucester County or State of New Jersey Departments of Health as they 
arise. 

This cleaning and disinfection procedures includes cleaning/disinfection schedules, targeted areas to be cleaned, 
and methods and materials used to clean the school premises.  

Regular cleaning and disinfection will occur every day, and more frequent cleaning and disinfection of shared 
objects, touched surfaces, and high transit areas, such as restrooms and common areas are included in this plan. 

Whenever cleaning is finished, all custodians or faculty/staff shall wash their hands with soap and water for a 
minimum of 20 seconds. 

Cleaning Procedures for Custodial Staff 

1. Wear disposable gloves to clean and disinfect. 
2. All areas must be cleaned first, then use disinfectant. 
3. Cleaning reduces the number of germs, dirt and impurities on the surface of objects. Disinfecting kills 

germs on surfaces. 
4. Frequent cleaning and disinfection is required on highly touched surfaces; e.g. door handles, light 

switches, countertops, desks, chairs, tables, phones, toilets, faucets, sinks, etc. 
 

Disinfecting Procedures for Custodial Staff 

1. Wear disposable gloves. 
2. Follow instructions on the label to ensure safe and effective use of the product. 
3. Ensure adequate ventilation of the immediate area or room. 
4. Avoid mixing chemical products, adhering to RTK Guidelines and MSDS Sheet Instructions. 

Outdoor areas; Cleaning/Disinfecting for Custodial and Buildings/Grounds Staff 

1. Wear disposable gloves and goggles. 
2. Playgrounds generally require normal routine cleaning.  
3. Spray Nine will be the cleaning and disinfection agent used to clean outside areas (playground 

equipment). 
4. Routinely highly touched surfaces should be cleaned. 
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Covid-19 Cleaning/Disinfecting Schedule, Supplies and Frequency Chart  

  

Custodial Area Task 

Area to Clean How to Clean Supplies Add Disinfect Frequency 
Air Conditioners 
(window) 

Dust/Clean/Disinfect Spray-Nine Electrostatic 
Disinfect/Sanitize 

1 X Daily 
(Evenings) 

Bookcases Dust/Clean/Disinfect Spray-Nine Electrostatic 
Disinfect/Sanitize 

1 X Daily 
(Evenings) 

Carpets Vacuum Carpet Cleaner Electrostatic 
Disinfect/Sanitize 

1 X Daily 
(Evenings) 

Ceiling Fans Dust/Clean/Disinfect Spray-Nine Electrostatic 
Disinfect/Sanitize 

1 X Daily 
(Evenings) 

Chairs Clean/Disinfect Spray-Nine Electrostatic 
Disinfect/Sanitize 

1 X Daily  
(Evenings) or After Use 
by Different Students 

Chalk Trays Clean/Disinfect Spray-Nine Electrostatic 
Disinfect/Sanitize 

1 X Daily 
(Evenings) 

Technology 
Equipment 

Dust/Clean/Disinfect Water-based 
cleaners 
containing 
ammonia, 
vinegar or citrus 

Electrostatic 
Disinfect/Sanitize 

1 X Daily  
(Evenings) or After Use 
by Different Students 

Counter Tops Clean/Disinfect Spray-Nine Electrostatic 
Disinfect/Sanitize 

1 X Daily 
(Evenings) 

Desks Clean/Disinfect Spray-Nine Electrostatic 
Disinfect/Sanitize 

1 X Daily  
(Evenings) or After Use 
by Different Students 

Drinking Fountains    CLOSED 
Floors (tile) Wet Mop/Disinfect Disinfect Floor 

Cleaner 
Electrostatic 
Disinfect/Sanitize 

1 X Daily 
(Evenings) 

Light Switches Clean/Disinfect Spray-Nine Electrostatic 
Disinfect/Sanitize 

1 X Daily 
(Evenings) 

Phones Clean/Disinfect Spray-Nine Electrostatic 
Disinfect/Sanitize 

1 X Daily 
(Evenings) 

Shades/Blinds Clean/Disinfect Spray-Nine Electrostatic 
Disinfect/Sanitize 

1 X Daily 
(Evenings) 

Shelves  Clean/Disinfect Spray-Nine Electrostatic 
Disinfect/Sanitize 

1 X Daily 
(Evenings) 

Steps (classroom) Vacuum Carpet Cleaner or 
Woolite 

Electrostatic 
Disinfect/Sanitize 

1 X Daily 
(Evenings) 

Tables Clean/Disinfect Spray-Nine Electrostatic 
Disinfect/Sanitize 

1 X Daily  
(Evenings) or After Use 
by Different Students 

Walls Clean/Disinfect Spray-Nine Electrostatic 
Disinfect/Sanitize 

1 X Daily  
(Evenings) 
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Custodial Area Task (contd) 

Area to Clean How to Clean Supplies Add Disinfect Frequency 

Windows, Sills Clean/Disinfect Spray-Nine Electrostatic 
Disinfect/Sanitize 

1 X Daily  
(Evenings) 

Unit Ventilators Clean/Disinfect Spray-Nine Electrostatic 
Disinfect/Sanitize 

1 X Daily  
(Evenings) 

Check/Refill 
Classroom Hand 
Sanitizer Units 

   1 X Daily  
(Evenings) 

Check/Refill Hallway 
Hand Sanitizer Units 

   2 X Daily 
(After Morning Entry and 
Evenings) 

     
 
Lavatories (Communal) 

Area to Clean How to Clean Supplies Add Disinfect Frequency 
Floors Wet Mop Disinfect Floor 

Cleaner 
Electrostatic 
Disinfect/Sanitize 

1 X Daily (Evenings) 

Mirrors Clean/Disinfect Spray-Nine/Bleach 
Solution 

Electrostatic 
Disinfect/Sanitize 

1 X Daily (Evenings) 

Partitions Clean/Disinfect Glass Cleaner Electrostatic 
Disinfect/Sanitize 

3 X Daily (twice during 
the day and evening) 

Plumbing Fixtures Clean/Disinfect Spray-Nine Electrostatic 
Disinfect/Sanitize 

1 X Daily (Evenings) 

Sinks/Faucets Clean/Disinfect Spray-Nine Electrostatic 
Disinfect/Sanitize 

3 X Daily (twice during 
the day and evening) 

Soap/Towel 
Dispensers 

Clean/Disinfect Spray-Nine Electrostatic 
Disinfect/Sanitize 

3 X Daily (twice during 
the day and evening) 

Toilets/Urinals Clean/Disinfect Disinfect Bowl 
Cleaner 

Electrostatic 
Disinfect/Sanitize 

3 X Daily (twice during 
the day and evening) 

Walls Clean/Disinfect Spray-Nine/Bleach 
Solution 

Electrostatic 
Disinfect/Sanitize 

1 X Daily (Evenings) 

Waste Cans Clean/Disinfect Spray-Nine/Bleach 
Solution 

Electrostatic 
Disinfect/Sanitize 

1 X Daily (Evenings) 

     
     
 
Playground 
All Equipment 
(playground 
equipment) 

Clean/Disinfect Spray-Nine Disinfect/Sanitize After each cohort use of 
the playground and in 
the evening 
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Lavatories (Classroom) 

Area to Clean How to Clean Supplies Add Disinfect Frequency 
Floors Wet Mop Disinfect Floor 

Cleaner 
Electrostatic 
Disinfect/Sanitize 

1 X Daily (Evenings) 

Mirrors Clean/Disinfect Spray-Nine/Bleach 
Solution 

Electrostatic 
Disinfect/Sanitize 

1 X Daily (Evenings) 

Plumbing Fixtures Clean/Disinfect Spray-Nine Electrostatic 
Disinfect/Sanitize 

1 X Daily (Evenings) 

Sinks/Faucets Clean/Disinfect Spray-Nine Electrostatic 
Disinfect/Sanitize 

3 X Daily (twice during 
the day and evening) 

Soap/Towel Dispensers Clean/Disinfect Spray-Nine Electrostatic 
Disinfect/Sanitize 

3 X Daily (twice during 
the day and evening) 

Toilets/Urinals Clean/Disinfect Disinfect Bowl 
Cleaner 

Electrostatic 
Disinfect/Sanitize 

3 X Daily (twice during 
the day and evening) 

Walls Clean/Disinfect Spray-Nine/Bleach 
Solution 

Electrostatic 
Disinfect/Sanitize 

1 X Daily (Evenings) 

Waste Cans Clean/Disinfect Spray-Nine/Bleach 
Solution 

Electrostatic 
Disinfect/Sanitize 

1 X Daily (Evenings) 

 

Cleaning and disinfecting a school building after a person has been identified as COVID-19 positive: 

Cleaning and Disinfection Schools should follow standard procedures for routine cleaning and disinfecting with 
an EPA-registered product for use against SARS-CoV-2. This means at least daily sanitizing surfaces and objects 
that are touched often, such as desks, countertops, doorknobs, computer keyboards, hands-on learning items, 
faucet handles, phones and toys. Information on cleaning and disinfecting your facility can be found at 
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html.  

Increasing the frequency of cleaning when there is an increase in respiratory or other seasonal illnesses is always 
a recommended prevention and control measure.  

Cleaning and disinfecting after:  

• Notification of a confirmed case of COVID-19:  

As long as routine cleaning and disinfecting have been done regularly (at least daily), additional cleaning 
measures are not necessary unless the COVID-19 positive person is in school on the day school officials are 
notified of the positive test. Depending on when the person with COVID-19 was last on site, it may be difficult to 
know what areas they were in and what objects or surfaces they may have touched after they became sick.  

If routine cleaning and disinfection have not been performed at least daily, or if the COVID-19 positive person is 
in school the day school officials are notified, close off areas used by the person who tested positive for 
COVID-19 (e.g. offices, bathrooms, classrooms, and common areas), open outside doors and windows to 
increase air circulation in the area and wait 24 hours after the COVID-19 positive person was last in school 
before cleaning and disinfection.  

If it has been more than 7 days since the person who tested positive for COVID-19 was at school, additional 
cleaning and disinfection is not necessary.  Cleaning staff should clean and disinfect all areas used by the ill 
person such as offices, classrooms, bathrooms, common areas, and shared electronic equipment (like tablets, 
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touch screens, keyboards, remote controls), focusing especially on frequently touched surfaces.  Once an area 
has been appropriately disinfected, it can be opened for use.  

An individual becomes ill with COVID symptoms and meets COVID-19 exclusion criteria while in school (refer to 
COVID-19 Regional Risk Matrix):  

● Immediately close off areas used by the person who is sick with COVID-19 symptoms (e.g. offices, 
bathrooms, classrooms, and common areas), open outside doors and windows to increase air circulation 
in the area and wait 24 hours before cleaning and disinfection.  

- Cleaning staff should clean and disinfect all areas used by the ill person such as offices, 
classrooms, bathrooms, common areas, and shared electronic equipment (like tablets, touch 
screens, keyboards, remote controls), focusing especially on frequently touched surfaces.  Once 
an area has been appropriately disinfected, it can be opened for use.  

 

 

The district may need to implement short-term closure procedures in a school regardless of community spread if 
an infected person has been in a school building. If this happens, the CDC-recommended procedures shall be 
followed: 

● Close off areas used by a sick person and do not use before cleaning and disinfection; 
● Wait 24 hours before cleaning and disinfecting. If it is not possible to wait 24 hours, wait as long as 

possible;  
● Open outside doors and windows to increase air circulation in the area; and 
● Cleaning staff will clean and disinfect all areas (e.g., offices, bathrooms, and common areas) used by the 

ill person(s), focusing especially on frequently touched surfaces. 
● The use of all cleaning products will be used in accordance to their label.  For disinfection, the district 

will utilize products that are EPA-approved for use against the COVID-virus.  The primary disinfectant will 
be Spray Nine and or a bleach/water solution. 

 

Ventilation Procedures 

 Mary F. Janvier School 

Classrooms 

U/V’s / Window A/C units in every classroom; (incoming) 

Exhaust fans (roof-tops), classrooms vent to hallway plenum. 

Nurse, Staff Rm. Principal Office, Conf. rm., CST rm. 

Combo U/V- Rooftop 

Main Office, Library, APR, Kitchen 
Roof-Top HVAC 
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Location Method of Ventilation Operational Timing 

Classroom Unit Ventilators, 
Rooftop Exhaust Fans 

Boiler Rm. Control Panel Occupied = 6am-9pm 

Window A/C Thermostat Controlled Occupied = 24/7 

Nurse, Staff rm. , Principal's Office 
Conf. rm., Main Office, Library, 
APR, Kitchen 

Thermostat Controlled  Occupied = 24/7 

 

Main Rd. School  

Classrooms: 

● U/V’s / Window A/C units in every classroom; (incoming) 
● Exhaust fans (roof-top), classrooms vent to hallway plenum. 

Library, Conf. rm., Counselor rm. 

● Combo U/V – Rooftop 

Main Office, Gym, Café, Classrooms #37, #38 

● Roof-Top HVAC 

 

               Location Method of Ventilation Operational Timing 

Classroom Unit Ventilators, 
Rooftop Exhaust Fans 

Boiler Room Control Panel Occupied = 6am - 9pm 
 

Window A/C Thermostat Controlled Occupied = 24/7  

Library, Conf. rm., Counselor rm., 
Main Office, Gym, Cafe, Classroom 
#37 & #38 

Thermostat Controlled Occupied = 24/7 

 

 

 

 

Caroline L. Reutter School 

Classrooms: 

● U/V’s / Window A/C units in classrooms #1,2,3,11,42,43,44,41 Library; (incoming) 
● Exhaust fans (roof-top), classrooms/ Lib. Vent to hallway plenum. 

82 



 
Main Office, Café, Kitchen, Gym, Nurse, New Wing Classrooms 49-55, Counselor rm., 

● Roof-Top HVAC 

Rm. #32 (Staff rm.,) Rm. 31, 29, 

● Combo U/V – Rooftop HVAC 

 

Location Method of Ventilation Operational Timing 

Classroom Unit Ventilators,  
Rooftop Exhaust Fans 

Boiler Room Control Panel Occupied = 5am-9pm 

Main Office, Cafe, Kitchen, Gym, 
Nurse’s Office, Counselor’s Office, 
Principal’s Office, Staff rm., 
Classrooms  #11 - #17, #19 - #29. 
#49 - #55. 

Thermostat Controlled Occupied = 24/7  

 
Faculty Arrival / Dismissal 

● In order to provide custodians with adequate time to properly clean and disinfect the school, 
including classrooms, all faculty must leave the school building within two hours of the 
scheduled end time of their school day.  Special permission to stay after the two hour time 
frame will only be granted on a day by day basis by the school principal. 

 
Additional Custodian 

● Additional custodial staff will be brought into each school to address the plethora of additional 
cleaning and disinfection requirements listed within our Reopening Plan. 

 
Classroom Doors 

● Classroom doors will be propped open when occupied in order to alleviate the need for an 

additional touch-point (handles). 

 

 

Supplies 

 

Supplies have been purchased by the district in order to prepare and sustain a reopening to school.  The 

district’s supervisors responsible for obtaining such essential equipment will keep an inventory of available 

supplies and will submit a purchase order requisition to the business office upon the need to restock essential 

supplies.  

 

Such supplies that are currently available and in stock include: 

● Spray - 9 

● Bleach 

● Automatic sanitizer stations (hallways and entrances) 

● Hand operated hand sanitizer stations (classrooms, offices, buses) 

● Additional hand sanitizer solution 
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● Antibacterial wipes 

● Pediatric Face Masks  

● Adult Face Masks 

● Face Shields (nurses) 

● Gowns (nurses) 

● Infrared Thermometers 

 

Such supplies that are currently on order and expected to arrive in August 2020: 

● Electrostatic Sprayer 

● Air Scrubber (nurse’s office) 

● Air Scrubber (one per school for hallways and/or”isolation room”) 
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Appendix H: 
Critical Area of Operation #8 – Meals 

Food Services Procedure 

 

The Township of Franklin Schools will continue its mission to provide nutritious food to students during the 

current pandemic situation. 

 

Below are procedures for the distribution of food during the 2020-2021 Academic Year: 

 

A. 100% Virtual Learning Model 

 

1. Students will have the availability to purchase (or obtain for Free and Reduced Meal Students) 

Breakfast and Lunch.  The district would utilize an online ordering system sent to parents via 

School Messenger containing a Google Form to be completed for ordering purposes.  Pick-Up for 

Monday-Tuesday meals will be on Mondays and pick-up for Wednesday-Friday meals will be on 

Wednesdays.  The distribution point will be at the front of the Mary F. Janvier School.  Ordering 

online via Google Forms on Friday Afternoons with a 7:30 AM Deadline on Mondays.  Delivery 

options will be available upon parent request. 

 

B. Hybrid Schedule 

1. Breakfast: Pre-Packaged Bagged Breakfast (cafeteria and cart for MR and CLR); Homeroom 

Drop-Off at MFJ (traditional process) 

2. Lunch: Pre-Ordered bagged lunches 

- Ordering online via Google Forms on Friday Afternoons with a 7:30 AM Deadline on 

Mondays (sent out to parents at MFJ and students at MR and CLR) 

- Bagged breakfasts and lunches will be provided to the students while at school for their 

virtual days. 

 

C. 100% At School Learning 

1. Breakfast:  Pre-Packaged Bagged Breakfast (cafeteria and cart for MR and CLR); Homeroom 

Drop-Off at MFJ (traditional process) 

2. Lunch: Pre-Ordered bagged lunches 

- Ordering online via Google Forms on Friday Afternoons with a 7:30 AM Deadline on 

Mondays (send out to parents at MFJ and students at MR and CLR) 

- Students may also bring from home their own lunch. 

 

D. Virtual Learning Only Students (during times the school is undergoing a hybrid or at school learning 

platform) 

- Wednesdays would be the designated pick-up date for distributing the meals for the virtual 

learners (out of MFJ).  (Time TBD) 

- Parents would pre-order food for the week (breakfast and lunch) (Thursday - Wednesday) via 

Google Forms 

- Delivery options will be available upon parent request. 
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Food Service Action Steps 

 

 Measures Actionable Steps 

1. Staggering Lunchtimes ● Utilization of cafeteria and gym; 
possibly other locations 

● At MFJ use the entire cafeterium and 
specific classrooms 

● Separating students out at 6 foot 
intervals; facing the same direction 

● Determination of Lunch Schedules 

2. Obtaining Food ● Pre-Order of Lunches (Google Sheet) 
per school to a eliminate self-service 
process 

● Prefab Google Form to a Google Sheet 
(to tally up food counts) 

● Cashless Operating System 

3.  Food Types and Distribution ● Static Sandwich 
● Salad Offerings daily 
● Reduced choices (three possibly) 
● A la carte will be limited (pre-packed, 

served individually) 
● Allocated Allergy Table 
● Bag Only or 3 compartment closed 

container (closed & wrapped) 

4. Breakfast ● Deliver to classroom procedure at MFJ 
● Cashier would enter in Student ID 

numbers 
● Pre-Bagged meal at MR and CLR 

(venture into ID cards at CLR) 

5 Cleaning/Sanitation ● Updated Nutriserve Procedures 
● Professional Learning for all Nutriserve 

employees (August 2020) 
● Spray Nine or a Bleach/Water Solution 

will be used to clean and disinfect all 
surfaces where students are eating 

● Custodians and NutriServe Staff will be 
the primary staff members who will 
complete cleaning of student seating 
areas after each scheduled lunch period 

● Marketing Supplies and Safety Posters - 
To be Supplied by NutriServe 

● All individuals must wash their hands 
after removing their gloves or after 
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directly handling used food service 
items. 

6 Meal Distribution (Going home) - Distribute at end of the day by 
homeroom (mid day at MFJ) 

- Logistical considerations on who 
distributes the lunch 

- Dependent on schedule (frequency of 
seeing students) 

 
 
Nutri Serve Professional Learning 
 

SFA Guidelines-Cafeteria service will be modified to meet SFA, Local and State guidelines 

Staff Safety Training Modules-All staff will be required to undergo the following 

training modules. (all files available on Sharepoint)   

Safety Training Modules   

CDC COVID19 - Symptoms   

CDC COVID19 - Symptoms - Spanish   

CDC stop-the-spread-of-germs   

CDC stop-the-spread-of-germs - Spanish   

COVID-19 Bleach Flyer   

Hand Washing   

HandWashing Wallchart   

SS Handwashing Guidelines   

CDC Recommended strategies   

Infection Prevention for Schools   

NRA COVID19 Reopening Cleaning and Sanitizing   

NRA COVID19 Reopening Health and Personal Hygiene   

Mask Covering Advice   

NRA COVID19 Reopening Social Distancing   

NRA COVID19 Reopening Best Practices  
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Appendix I: 
Critical Area of Operation #9 – Recess/Physical Education 

 
Recess and Physical Education Procedures 

 

A. Recess (full day schedule only)  

Recess will continue to be a part of the student’s full day schedule. Recess will not occur during a single session 

day schedule.  During recess, students will be expected to practice social distancing.  Students will have to wear 

face masks.  

As an additional social distance measure, there will be either reduced amounts of classes outside for recess at a 

given time or classes of students will be at different areas of the school property.  Individual school Pandemic 

Response Teams will be responsible for determining their recess schedule and format; staggered times or 

separated areas.  If there are two or more groups participating in recess at the same time, there will be at least 

50 feet of open space between the two groups.  Pandemic Response Teams will create an inventory of outdoor 

spaces and designate zones to ensure separation among student groups. 

Use cones, flags, tape, or other signs to create boundaries between groups.  Portable communal equipment (eg. 

basketballs, soccer balls) will be prohibited during the pandemic. 

All students will wash their hands immediately after outdoor playtime (soap and water or hand sanitizer upon 

reentry into the school). 

Custodians, according to the Facilities Plan, will be responsible for cleaning and disinfecting playground 

equipment following each recess period.  The staggering approach to recess times will allow for more ample 

time for custodians to clean playground equipment. 

 

B. Physical Education 

 

1. Physical education lessons will be taught via a virtual platform during the single session Hybrid 

Model schedule.  During full-session schedules, PE classes will be primarily taught outside or in 

the assigned homeroom (during inclement weather only).  

 

2. Physical Education teachers are encouraged to develop activities that minimize the use of 

communal equipment and will be responsible to ensure that all communal equipment is cleaned 

and disinfected between use.  Additionally, Physical Education teachers will only be able to 

incorporate activities that maintain social distancing standards within their lessons (eg. kicking a 

soccer ball instead of throwing around a football). 

 

3. Each school’s Pandemic Response Team will be responsible for assigning a designated outside 

area of the school for PE classes. 

 

4. Thirty-minutes of self-directed movement and exercise is scheduled for students on virtual days.  
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Appendix  J:  
Critical Area of Operation #10 - Field Trips, Extra-Curricular Activities, and 

Use of Facilities Outside of School Hours 

Field Trips, Extracurricular Activities, and Use of Facilities Procedures 

 

A. Field Trips 

1. Due to the current parameters set within the pandemic, inability to guarantee social distancing 

and hygiene practices by outside vendors, and limitations on the capacity of school 

transportation methods, all field trips will be postponed during the active pandemic situation.  

 

      B.     After School Activities 

1. All in-person after school activities will be postponed during the active pandemic situation.  

2. School-based Pandemic Response Teams have been tasked with determining the possibility of 

suitable virtual after school activities that can be hosted during the 2020-2021 academic year. 

Hosting virtual afterschool activities will afford all students to have the availability to participate 

(including remote learners) and address all social distancing requirements.  Such an example 

may include an after school homework assistance program with availability both after school 

and during early evening hours. 

 

     C.       Assemblies 

1. All in-person, inside the school assemblies will be postponed during the active pandemic 

situation.  Instead, consideration should be given to homeroom-based or all-virtual assemblies. 

2. Outside, in-person assemblies will be permitted during the active pandemic situation.  During 

such assemblies, social distancing must be utilized along with considerations on the assembly’s 

location and weather conditions.  Outdoor seating on grass is preferred as to not have 

considerations for the need to clean and disinfect chairs. 

 

       D.    Extracurricular Activities 

1. The integration of extracurricular activities will be determined by the school-based Pandemic 

Response Teams based on the following factors: 

● Ability to adhere to ALL standards set forth within the Operations-Based Pandemic 

Response Guidelines 

● Feasibility of transitioning to a virtual-based activity 

● Ability to include both in-person and remote students 

● Activities that place students into unnecessary student:student contact will not be 

permitted 

 

2. Any schools wishing to host an in-person extracurricular activity shall adhere to all applicable 

social distancing requirements and hygiene protocols during such activities. 

 

E. Choir and Music Lessons 
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Due to potential increased risk of droplet transmission, physical distancing should be prioritized for wind 

instruments and singing. If it’s safe and weather permits, consider moving class outdoors where air 

circulation is better than indoors and maintains at least 6 feet distance between students. 

When students are not playing an instrument that requires the use of their mouths, they should wear a 

face covering in music class (unless class is outdoors, and distance can be maintained). 

Each school’s Pandemic Response Team will identify school-specific protocols for determining and implementing 

such lessons. 

 

 

 

 

        F..      Use of Facilities 

1. The Reopening of Schools Sub-Committee supports declining the in-school use of facilities 

requests from outside organizations during the active pandemic situation. However, these 

requests will be reviewed individually in conjunction with current COVID-19 transmission trends 

and/or health department recommendations.   Decisions will be based on multiple factors 

including: 

● Need for custodians to have access to all areas of the school for enhanced cleaning and 

disinfection. 

● Additional cleaning for custodians after the outside organization vacates the school; all 

areas occupied by the outside organization will need to be cleaned and disinfected. 

● The district’s ability to adequately supervise the outside organization to determine that 

it is following (at a minimum) the district’s pandemic response guidelines.  

● Size of the organization and/or participants in comparison to district’s facilities (may not 

be large enough to support social distancing measures) 

● Liability concerns for the district. 

2. The Reopening of Schools Sub-Committee supports the possibility of allowing outside use of 

facilities requests from outside organizations during the active pandemic situation.  The 

following are parameters set forth with this decision: 

● The outside organization will furnish a document supporting their Pandemic Response 

Guidelines to the district for review at their time of application for their facilities use 

request.  The outside organization’s guidelines must adhere to the district’s response 

guidelines or contain even more stringent criteria.  The outside organization’s Pandemic 

Response Guidelines shall be reviewed by the district’s School Safety Specialist and 

Facilities Supervisor as part of the approval process. 

● The outside organization will not be able to utilize any indoor facilities. 

● Only one organization will be permitted at a time to utilize the district’s facilities. 

● The district’s outside facilities will be capped at 50% capacity to promote social 

distancing. 

● The district will reserve the right to postpone, suspend, or terminate the facilities use 

agreement due to the organization’s non-compliance with their Pandemic Response 

Guidelines, and custodial shortages within the district, or general improper use of the 

facility. 
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● The district’s custodial staff will clean and disinfect the areas utilized by the outside 

organization according to the same standards set forth by the district’s recess 

equipment cleaning guidelines. 
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Appendix K: 
Academic, Social, and Behavioral Supports  

Social and Emotional Learning, MTSS, Wraparound Supports, Food Service, Quality Childcare 

A. Social Emotional Learning (SEL) and School Culture and Climate 

SEL will be critical in re-engaging students, supporting adults, rebuilding relationships, and creating a foundation 

for academic learning. As such, a district SEL Committee has been formed, with both administrative and 

non-administrative members, as well as representatives from each district building. Supports for staff include 

weekly Wellness Circles, which focus on teaching staff members mindfulness, stress management, coping skills, 

and engage staff members in therapeutic conversations and activities related to staff mental and physical well 

being. Wellness Circles began prior to the school year but will continue for the duration of the school year. A 

Live Virtual Q&A Day with District Administrators will be provided as a resource for staff who have questions or 

concerns about reopening, prior to the beginning of the school year. Additionally, professional development will 

be provided to the staff in areas related to SEL, including promoting an equitable positive and healthy school 

culture and climate for staff and students while adhering to safety guidelines. Each building facilitates an 

SEL/School Culture and Climate Committee, in order to address the needs of the individual school community. 

School Counselors in each building will be responsible for working in conjunction with building principals and the 

SEL/School Culture and Climate Committee to provide SEL support and resources to the school community. 

Although all classrooms in the district are currently utilizing a district-approved feelings chart, it is encouraged 

that SEL be further integrated into daily instruction, whether students are learning in-person or virtually. 

Morning Meeting and class check-ins have been built into the daily schedule for both hybrid and virtual classes 

in order to support SEL instruction. The SEL Committee will be providing a list of topics and resources for 

Morning Meeting to support teachers as schools reopen. 

B. Multi-Tiered Systems of Support (MTSS) 

MTSS is a systematic approach to prevention, intervention, and enrichment in grades K through six for 

academics that offers educators and families a mechanism to identify individual students who need extra 

support. We will continue to work within the parameters of the NJTSS-ER Grant and with our coach from Rutgers 

University to successfully implement a multi-tiered system of support for all students. All students will be 

assessed utilizing a universal screener for reading and number sense. Students flagged as possibly needing 

additional academic support will be administered a diagnostic assessment in order to create tiers of support. 

The NJTSS-ER team is continuing the work to refine the tiers and supports available for students both in school 

and virtually.  

C. Wraparound Supports 

Wraparound services differ from traditional school-based services in their comprehensive approach to 

addressing the academic, behavioral, and social-emotional needs of students with interventions both inside and 

outside of the school environment. The SEL Committee has provided a list of resources for parents, guardians, 

and families via the district reopening website that focus on how to talk to children about reopening, COVID-19, 

and how to adjust to the changes being implemented in the school environment. Additionally, the SEL 

Committee will be facilitating virtual parental support groups for parents/guardians in need of guidance or 

support as schools reopen in order to help relieve additional stress that may be impacting families in our 
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community. The SEL Committee sought feedback related to social-emotional wellbeing on the most recent 

district parent survey. The feedback from that survey is being used to determine how to best support parents 

and families as schools reopen. Facilitating parental support groups, linking families in need with local 

community resources, and consistently maintaining an open line of communication between the schools and 

families will be crucial in providing effective wraparound services. Ensuring and maintaining equity amongst 

families in the ELL community and families who are economically disadvantaged will be of top priority, as 

utilizing various communication methods and platforms will be vital to reach all families in the school 

community.  

D. Food Service and Distribution 

School meals are critical to student health and well-being, especially for low-income students.  The NJDOE 

considers it a moral imperative to ensure the seamless and continuous feeding of students during all phases of 

school reopening.  The district has developed procedures to continue serving meals (breakfast and lunch) to all 

students including low-income students.  The food distribution procedures can be found in Appendix H of this 

plan.  

E. Quality Child Care 

The Township of Franklin Public School District partners with Archway Inc. to provide before and after school 

care called Just Kids.  Just Kids is working with the district to plan for a safe reopening and will operate on the 

days that school is in session to offer both before and after school care at the Main Road and Mary F. Janvier 

Elementary Schools.  Only the students that are attending the schools for in-person instruction will be able to 

register for before and/or afterschool care.  Before and after care will only be available on the days that your 

child(ren) are scheduled for in-person instruction. 

Just Kids is following the Guidance for New Jersey Childcare Facilities on Covid-19 Related Health and Safety 

Requirements issued by the NJ Department of Children and Families. These requirements include  assigning and 

maintaining children in consistent groups of 10 with designated staff, maintaining a 10 foot distance between 

groups,  screening students and staff at each session for symptoms, extensive hand washing/sanitation 

practices, as well as minimizing sharing of materials.  For more information, please visit 

https://www.justkidsprogram.org/.  

 Child care will be needed as schools reopen, particularly in instances where modified school schedules may 

increase the likelihood that families who otherwise would not utilize child care will now require it. 

The Just Kids Program shall utilize, at a minimum, the screening procedures set forth by the Operations 

Sub-Committee for all staff and students prior to their entry into the AM version of their program.  Just Kids will 

also have access to a designated “Isolation Area” in the event that a student has a sudden onset of general 

illness or a COVID-19 sign or symptom. 
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Appendix L: 
Restart Committee 

In response to the New Jersey Department of Education’s “The Road Back-Restart and Recovery Plan for 

Education” the Township of Franklin Public School District assembled a Reopening of Schools Committee 

composed of a variety of school community stakeholders.  The committee was broken down into four 

sub-committees; governance, operations/facilities, instruction/technology, and wellness. During the planning 

phase, the committee met several times and developed plans to meet current CDC guidelines, while reviewing 

trend data as it pertains to operational and instructional concerns.  In efforts to keep the community informed 

and ensure a transparent process, the district created a Reopening of Schools Webpage where committee 

meeting agendas and updates were posted for review. The district also created an email account specific for 

questions related to the reopening of schools reopening@franklintwpschools.org.   The committee’s work 

resulted in a thorough and comprehensive Reopening of Schools Plan that will guide the safe return of students 

to our school campuses.    Below is a list of the Reopening of Schools Committee members and the group they 

represent. 

Reopening of Schools Committee 

Mrs. Michele Cunningham 
     BOE Member 

Mr. Rich Miraglia 
     School Resource Officer 

Mr. Troy Walton 
     Superintendent of Schools 

Mr. John Stagliano 
     TFEA President  

Ms. Trish Birmingham 
     School Business Administrator 

Ms. Sarah Gould-Moi 
     TFSSA President  

Mrs. Jaime Doldan 
     Supervisor of Curriculum and Instruction 

Mr. Ryan Van Laeys 
     Technology Supervisor 

Mrs. Barbara Dobzanski 
     Supervisor of Special Services 

Mrs. Lindsey Leary 
     Teacher-Main Road School 

Mr. Mike Borelli 
     Board Solicitor 

Ms. Jami Centrella 
     Teacher-Caroline L. ReutterSchool 

Mr. Tom Rambone 
     Supervisor of Buildings and Grounds 

Ms. Lori Perry 
     Teacher-Mary F. Janvier School  

Mrs. Sharon Clair 
     Supervisor of Transportation 

Mrs. Mary Kate Gereaghty 
     Support Staff Representative  

Mr. Henry Kobik 
     Principal- Mary F. Janvier School 

Ms. Tracey Coston 
     Food Service Representative 

Mrs. Amy Morley 
     Principal- Main Road School  

Ms. Dineen Billingham 
     Food Service Representative  
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Mr. Theodore Peters 
     Principal- Caroline L. Reutter School  

Ms. Cierra Hart 
     Parent Representative 

Dr. Lauren Loughlin 
     School Counselor 

Ms. Gloria Perez 
     Parent Representative 

Mrs. Kathie Giangiulio 
     School Nurse 

Mr. Mike Marsh 
     Parent Representative 

Mrs. Kristin Nixon 
     Child Study Team Representative  
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Appendix M: 
Pandemic Response Teams 

Each school within the district will establish a school-based Pandemic Response Teams in each school to 
centralize, expedite, and implement COVID-19-related decision-making. Each school team will have a liaison that 
reports to district-level administrators to ensure coordinated actions across the district. 

Members of the school teams will include a cross section of administrators, teachers and staff, and parents. 
Decision-making and communication will be more effective if decision-makers reflect the makeup of the 
community. Pandemic Responses Teams should represent a cross-section of the school and district, including its 
gender and racial diversity. 

Each of the district’s schools have established a Pandemic Response Team to support all planning, management, 
and decision making related to the school’s COVID-19 response actions.  

Pandemic Response Team should be comprised of, at a minimum, the following members, if applicable: 

● School principal  
● Teachers 
● Child Study Team member  
● School Counselor or mental health expert  
● Team Leader 
● School Nurse  
● Teachers representing each grade band served by the school 
● School safety personnel  
● Members of the school safety team 
● Custodian 
● Parents 

The Pandemic Response Team is responsible for:  

● Overseeing each school’s implementation of the district’s reopening plan, particularly health and safety 
measures, and providing safety and crisis leadership. 

● Adjusting or amending school health and safety protocols as needed. 
● Providing staff with needed support and training.  
● Reviewing school level data regarding health and safety measures and the presence of COVID19 and 

reporting that data to the district as required. 
● Developing and implementing procedures to foster and maintain safe and supportive school climates as 

necessitated by the challenges posted by COVID-19.  
● Providing necessary communications to the school community and to the district. 
● Creating pathways for community, family, and student voices to continuously inform the Team’s 

decision-making. 

The Pandemic Response Team should meet regularly and provide the community with timely updates and any 
changes to protocols. As the needs of New Jersey communities evolve, Pandemic Response Teams will be 
well-versed in creating pathways for community, family, and student voices to continuously inform the Team’s 
decision-making. These teams will serve a critical role in building confidence and addressing concerns as they 
arise. The teams will ensure accurate, timely and transparent information is shared within the school 

community.   
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Appendix N: 
Scheduling of Students 

HYBRID SCHEDULE  

The committee is recommending the implementation of a hybrid-learning schedule which will bring 50% of the                

students into the buildings for half-day sessions twice a week on alternating days with Wednesday being a fully                  

online learning day for all students.  

 

Group Summaries:  

● Group A will attend in-person instruction on Monday and Thursday and will be remote on Tuesday,                 
Wednesday, and Friday.  

● Group B will attend in-person instruction on Tuesday and Friday and will be remote on Monday, Wednesday,                  
and Thursday.  

● Group C will attend in-person instruction on Monday, Tuesday, Thursday and Friday and will be remote                 

Wednesday. Please note that Group C will include students in self-contained special education programs and ELL                

students. 

● Group R will be completely remote.  

b. Virtual learning will continue to be guided by P.L. 2020, c.27 and the school district's updated                

Emergency Closure School Preparedness Plan if schools are required to deliver instruction through a fully virtual                

environment during limited periods throughout the school year due to a local or Statewide public health                

emergency.  
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Instruction Hybrid Remote Only (All Virtual) Virtual Wednesdays 

Teachers ● Follow in-person schedule set 

forth by the building principal 

● Post assignments for virtual 

students by the start of the 

school day  

● 40-60 minutes of daily, live 

interaction with virtual 

students, according to the 

schedule set forth by 

principals. Interaction should 

include at least one of the 

following options: 

○ Class meeting / check in with 

virtual students 

○ Mini-lesson (to prepare for 

next day or review from day 

before) 

○ Facilitate group work 

sessions based on student 

needs 

○ Virtual office hours 

● Remainder of time used for 

planning, reviewing student 

work, providing feedback, and 

preparing assignments 

● 225 minutes of live interaction 
with students daily, including: 
○ Leading a daily morning 

meeting  
○ Leading daily mini-lessons 

for ELA/SS and Math/Sci  
○ Facilitating daily small 

group work sessions to 
ensure you are meeting 
with each child at least 
twice a week (i.e. small 
group, 1:1)  

○ During discussion groups, 
emphasizing informal 
conversation, authentic 
connections with jokes and 
stories, active listening, and 
opportunities for sharing 

● 30-90 minutes of virtual office 
hours and / or phone check-ins 
for priority students  

● Remainder of time can be used 
for planning, reviewing student 
work, providing feedback, and 
preparing assignment 

● 225 minutes of live 
interaction with students 
including: 

○ Leading a morning 
meeting 

○ Lead whole group 
lessons 

○ Facilitating work 
sessions (i.e. small 
group, 1:1) 

● 105 minutes of prep time 
○ 35-45 min PLC (times to 

be determined) 
○ 60 min prep (total 225 

min. per week) 
● 60-90 minutes of virtual office 

hours 
● Remainder of time can be 

used for planning, reviewing 
student work, providing 
feedback, preparing 
assignments, and professional 
development 

 

Students 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In-person days PM: 

● Participate in additional 

intervention/related services 

support sessions based on 

individual need and scheduled 

by a teacher, specialist or 

related services professional. 

● Complete related arts 

assignment 

● Complete homework 

assignments 

At-home Days: 

● 60-120 min Complete 

independent work daily by 

submitting assignments online 

● 60-90 minutes of daily live 
interaction with teachers, 
including:  

○ Daily morning meeting for 
wellness check-in and 
overview of the day 

○ Daily ELA/SS and Math/Sci 
lesson 

○ At least twice-weekly meet 
with teacher  

● 60-120 minutes of daily 
independent work including:  

○ 10-30 minutes of reading or 
iReady Reading 

○ 15-30 min iReady Math 
○ 30-60 minutes of independent 

work and submitting 
assignments online 

● 60-90 minutes of live 
interaction with teachers 
including: 

○ Morning meeting  
○ If scheduled, meeting with 

teacher(s)  
○ Contacting teacher during 

virtual office hours for 
assistance and questions 

● 60-120 minutes of 
independent work 

○ 15-30 min iReady Reading 
○ 15-30 min iReady Math 
○ Related Arts assignments 
○ Completing missing 

assignments  

98 



 

 
 

○ ELA / Math / SS / Sci 

assignments 

○ 10 - 30 minutes of reading or 

iReady Reading  

○ 15-30 minutes of iReady 

Math 

● 30-90 min of live interaction 

with teachers, daily including: 

○ Class meeting / check - in  

○ Lesson with teacher  

○ If scheduled, attend small 

group sessions 

○ Contact teacher virtually 

during office hours for 

questions and assistance 

● At least 30 minutes of 

self-directed movement and / 

or exercise daily  

● Participate in additional 

intervention / related services 

and support sessions based on 

individual needs that are 

scheduled by a teacher, 

specialist or related services 

professional. 

○ Related Arts assignments  
● At least 30 minutes of 

self-directed movement and 
exercise daily 

● Contact teacher virtually during 
office hours for questions and 
assistance  

● Participate in additional 

intervention / related services 

support sessions based on 

individual needs that are 

scheduled by a teacher, 

specialist or related services 

professional. 

● At least 30 minutes of 
self-directed movement and 
exercise  

● Contacting teacher virtually 
during office hours for 
questions and assistance  

● Participating in additional 
intervention / related services 
support sessions based on 
individual needs that are 
scheduled by a teacher, 
specialist or related services 
professional.  

Related 
Arts 

● Follow in-person schedule set 

forth by the building principal 

● Post assignments students by 

the start of the school day 

● Minimum of 90 minutes, live 

interaction with virtual 

students, according to the 

schedule set forth by 

principals. Interaction should 

include at least one of the 

following options: 

○ Class meeting / check in with 

virtual students 

○ Mini-lesson (to prepare for 

next day or review from day 

before) 

○ Facilitate group work 

sessions based on student 

needs 

● Follow in-person schedule set 

forth by the building principal 

● Post assignments students by the 

start of the school day 

● Minimum of 90 minutes of daily, 

live interaction with virtual 

students, according to the 

schedule set forth by principals. 

Interaction should include at 

least one of the following 

options: 

○ Class meeting / check in with 

virtual students 

○ Mini-lesson (to prepare for 

next day or review from day 

before) 

○ Facilitate group work sessions 

based on student needs 

○ Virtual office hours 

● Minimum of 90 minutes of 
live interaction with students 
including: 

○ Leading a lesson 
○ Facilitating work 

sessions (i.e. small 
group, 1:1) 

● 105 minutes of prep time 
○ 35-45 min PLC (times to 

be determined) 
○ 60 min prep (total 225 

min. per week) 
● 60-90 minutes of virtual office 

hours 
● Remainder of time can be 

used for planning, reviewing 
student work, providing 
feedback, preparing 
assignments, and professional 
development 

 

99 



 

○ Virtual office hours 

● Remainder of time used for 

planning, reviewing student 

work, providing feedback, and 

preparing assignments 

● Remainder of time used for 

planning, reviewing student 

work, providing feedback, and 

preparing assignments 

BSI, 
Reading 
Specialists 

● Develop a plan to help assess 

all students with the universal 

screener 

● Analyze results of screener 

and plan to administer 

diagnostic assessments to all 

identified students 

● Analyze results of the 

diagnostic along with iReady 

and tier students 

● Develop in-person and remote 

schedule to provide support to 

identified students following 

guidelines set forth via the 

reopening plan (i.e. social 

distancing, safety, etc.) 

● Plan and deliver academic 

support services via small 

groups, 1:1, etc. utilizing 

district approved intervention 

resources in-person and 

remotely. 

● Develop a plan to help assess all 

students with the universal 

screener 

● Analyze results of screener and 

plan to administer diagnostic 

assessments to all identified 

students 

● Analyze results of the diagnostic 

along with iReady and tier 

students 

● Develop in-person and remote 

schedule to provide support to 

identified students following 

guidelines set forth via the 

reopening plan (i.e. social 

distancing, safety, etc.) 

● Plan and deliver academic 

support services via small 

groups, 1:1, etc. utilizing district 

approved intervention resources 

in-person and remotely. 

● Minimum of 120 minutes of 
live interaction with students 
including: 

○ Facilitating work 
sessions (i.e. small 
group, 1:1) 

● 105 minutes of prep time 
○ 45 min PLC (times to be 

determined) 
○ 60 min prep (total 225 

min. per week) 
● 60-90 minutes of virtual office 

hours 
● Remainder of time can be 

used for planning, reviewing 
student work, providing 
feedback, preparing 
assignments, and professional 
development 

 

Pre-K 
Teachers 

● Follow in-person schedule set 

forth by the building 

principal/supervisor 

● Plans posted on teacher 

website for entire week by 

Monday morning 

● Continue with links for gross 

motor, language development, 

thematic songs etc.  

● For hybrid students, 

materials/manipulatives 

needed for the week’s lessons 

will be sent home with the 

students on the previous week 

● Remainder of time used for 

planning, reviewing student 

● Follow schedule set forth by the 

building principal/supervisor  

● Plans posted on teacher website 

for entire week by Monday 

morning 

● Continue with links for gross 

motor, language development, 

thematic songs etc.  

● Ensure parents have 
materials/manipulatives needed 
to complete activities at home 

● Provide 60-90  minutes of live 
instruction per session including 
the following: 

○ Daily morning 
meeting/circle time 

○ Whole group lessons 

● 45-60  minutes of live 
interaction with students per 
session including: 

○ Morning meeting 
○ Facilitating work 

sessions (i.e. small 
group, 1:1) 

● 45 minutes of prep time 
○ 15-30 min PLC (times to 

be determined) 
○ 15-30 minutes prep 

● 30-90 minutes of virtual office 
hours and / or phone 
check-ins for priority students 

● Remainder of time can be 
used for planning, reviewing 
student work, providing 
feedback, preparing 
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work, providing feedback, and 

preparing assignments 

○ Small group or 1-1  
● 30-90 minutes of virtual office 

hours and / or phone check-ins 
for priority students  

● Remainder of time can be used 
for planning, reviewing student 
work, preparing assignments 
including ideas for fine and gross 
motor activities 
 

assignments, and professional 
development 

Related 
Services - 
Speech, OT, 
etc.  
 

● Develop an in-person schedule 
to provide services to the 
fullest extent possible, as set 
forth in each student’s IEP or 
504.  

● Establish bi-monthly office 
hours between 30-60 minutes 

● Communicate with the parents 
of each student on caseload 
bi-monthly 

● Communicate with teachers of 
the students on caseload 
bi-monthly to ensure carry 
over skills within the 
classroom setting and to 
ensure that sessions include 
skills that support academic 
instruction 

● Remainder of time can be 
used for afternoon teletherapy 
sessions as needed, 
completing evaluations, 
planning, monitoring progress 
of students’ progress toward 
IEP goals, preparing session 
activities, and  professional 
development 
 
 

● Develop a virtual schedule set 
forth through collaboration with 
the supervisor. 

● Provide  services as set forth in 
each student’s IEP or 504 and 
provide services either through 
the use of teletherapy or packets 
and consultation based on 
parents’ preference. 

● Establish bi-monthly office hours 
between 30-60 minutes 

● Communicate with the parents 
of each student on caseload 
bi-monthly 

● Communicate with teachers of 
the students on caseload 
bi-monthly to ensure carry over 
skills within the classroom 
setting and to ensure that 
sessions include skills that 
support academic instruction 

● Remainder of time can be used 
for planning, monitoring 
progress of students’ progress 
toward IEP goals, preparing 
session activities and 
professional development 

● Conduct tele-therapy as 
needed per service providers’ 
set schedule.  

● 105 minutes of prep time 
○ 35-45 min PLC (times to 

be determined) 
○ 60 min prep (total 225 

min. per week) 
● Establish bi-monthly office 

hours between 30-60 minutes 
● Communicate with the 

parents of each student on 
caseload bi-monthly 

● Remainder of time can be 
used for planning, monitoring 
progress of students’ progress 
toward IEP goals, preparing 
session activities and 
professional development 

 

(2) School district policies for attendance and instructional contact time will  accommodate opportunities 

for both synchronous and asynchronous instruction, while ensuring the requirements for a 180-day school year 

are met as you can see in the overview provided above. Teachers will take attendance via Realtime for students 

that are in person. Virtual student attendance will be based on a wellness check-in to be completed by the end 

of the school day. (Flexibility on time provided for families with varying schedules due to childcare, working 
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parents, etc.) *Google Meets now has an attendance feature that teachers will be required to use when meeting 

virtually with their students. 

c.    The Township of Franklin will ensure that, to the greatest extent possible, each student with a 

disability can be provided the special education and related services identified in the student’s IEP.  Unless 

significant changes are being recommended to a student’s IEP or unless a parent requests a meeting, new IEP 

meetings will not occur and the IEP’s that were developed at each student’s annual review meeting for the 

20-21 school year will remain in effect.  If an IEP meeting is needed, that meeting will occur virtually. 

Amendments to IEPs can occur with written parental consent should there be a need to make changes such as 

adding additional accommodations and/or modifications for the presentation of instruction and/or services 

virtually.  Related services will be provided both in person as well as virtually and these decisions will be made 

on a case by case basis with consideration being given to parental preference.    Case managers will 

communicate frequently with parents and staff to ensure that IEPs are being followed to the fullest extent 

possible.  

Evaluations for students who were in the process of being evaluated by the CST at the time the district 

began distance learning in the spring or that were referred to the CST during distance learning and subsequently 

found eligible for testing will resume once school is in session in September.  

(1) For special education and ELL students, the Township of Franklin will provide educators with 

professional development to best utilize the accessibility features and accommodations tools made available 

through technology- based formats.  We are developing a resource document, much like this one, that includes 

all information for both teachers and parents on the accessibility features and accommodations offered via 

Google Apps for Education. We  will continue to ensure students receive individualized supports that meet the 

requirements of the IEP and 504 Plans. 

 (2) For medically fragile staff, virtual instruction is ideal for staff who are at greater risk for the impacts of 

COVID-19.  Accommodations will be considered for staff with health issues which are exacerbated by viewing 

content on screens for an extended period.  

d. The school district should accommodate educators teaching in-person, hybrid, and virtual learning, in a 

way that allows all students to meet their required instructional hours for the day, which may include remote 

students completing independent work while students in the classroom receive instruction.  School officials 

may: 

(1) Provide teachers common planning time. Teams of teachers will have scheduled common planning time 

daily. Each team will also have a PLC once a week during their common planning time.  

(2) Schedules for both teachers and students have been created to support both in-person and remote 

instruction. Synchronous and asynchronous learning opportunities are included in both schedules. 

(a) Virtual learning may create privacy challenges which school districts and schools have not yet 

faced. The Township of Franklin Public Schools will comply with all applicable laws and privacy policies set forth 

by the district.  

(b) The NJDOE strongly recommends engaging communities to better understand the landscape of 

challenges and opportunities when crafting policies. The Township of Franklin Public Schools has sent three 
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surveys, as of 7/31/20, to the community in order to garner feedback so we could reflect and plan accordingly 

for the fall. 

(3) Secure a steady supply of resources necessary to ensure the safety of students and staff. Please see 

Appendix G - Facilities for further details on the supplies obtained by the district and the reordering process. 

(4) Develop protocols for social distancing on buses and ensure that students understand social distancing 

best practices while awaiting pickup at bus stops. Please see Appendix C - Transportation for further details. 

 (5) Scheduling will support a combination of synchronous and asynchronous instruction which allows for 

contact time between educators and their students, as well as time for students to engage with their peers. 

Teachers will continue to incorporate developmentally appropriate instructional activities based on the district 

curriculum documents and resources.  

DIGITAL DIVIDE 

Currently, the Township of Franklin (Gloucester County) has two (2) schools that consist of a 1:1 Chromebook 

initiative for grades 3 & 4 and 5 & 6.  Grades K through 2 are currently a 1:2 Chromebook  initiative. The district 

will utilize the Digital Divide funds to ensure that any student in Grades K-2 that needs an individual device, or an 

internet hotspot, is provided with one.  

The District follows a complete technology replacement plan of the devices while leasing them as brand new 

devices in Year 1 of the device purchase. In Grade 3, a student is given a Chromebook they will use throughout 

their 6th Grade education within the District. Chromebooks can become damaged as well as can experience 

normal wear-and-tear from everyday use, therefore additional Chromebooks are purchased as backup devices 

to have on hand.  

At the onset of the COVID-19 pandemic, when distance learning was instituted, the District contacted all 

parents/guardians via the SchoolMessenger application. The message included a link to a survey (Google Forms). 

Parents/guardians were asked A) if their child(ren) had a device that would suffice for access to the online 

classroom, and B) if the household had access to connect to the internet. This information provided the District 

with the information necessary to provide those students in need of a device or connectivity with the necessary 

tools to succeed in a virtual learning environment. The District provided those families/students with on-hand 

older-model yet functional Chromebooks.  

The District also provided the community with information on how to gain access to low-cost in-home internet 

access via Comcast's internet Essentials offering.  

The district has adjusted the new student registration forms to include device and connectivity information.  
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Appendix O: 
Staffing 

A. The Township of Franklin School District has taken access and equity for all staff into consideration in 

order to ensure continuity of student learning. The Board’s Plan and decision-making throughout the school year 

will continue to consider unique needs of each staff member, such as access to technology, social and emotional 

health, and child care concerns. http://www.franklintwpschools.org/staff/c_o_v_i_d-19_info__forms 

B. When making staffing scheduling and assignments, the Township of Franklin School District  complied 

with all applicable employment laws including, but not limited to, the American Disabilities Act (ADA) and Health 

Insurance Portability and Accountability Act (HIPAA), and all applicable State laws.  The President of our teachers 

association was included on the Reopening of Schools Committee as well as the Instruction/Technology 

subcommittee.  

C. The Township of Franklin School District identified roles and responsibilities of school administrators, 

teachers, instructional assistants, educational services professionals, and student teachers that will ensure 

continuity of learning and leverage existing resources and personnel to maximize student success. 

School Administrators: 

● Consider roles for staff with health concerns, leveraging them to enhance the virtual learning 

environment and inform in-person instruction 

● Provide time for staff collaboration and planning 

● Identify teachers and teacher leaders that may provide support to staff to continuously improve 

instruction in a virtual environment 

● Work with staff and faculty to ensure that teaching and learning, and all student services are effectively 

and efficiently developed, planned, and delivered  

● Hone collaboration, cooperation and relationship building skills using alternative methods to remain 

connected to virtual instruction 

● Define and provide examples of high-quality instruction given context and resources available 

● Assess teacher, student, and parent needs regularly 

● Ensure students and parents receive necessary supports to ensure access to instruction 

● Communicate expectations for delivering high-quality instruction, assessing, and monitoring student 

progress in the virtual environment, in accordance with NJDOE’s Professional Standards for Teachers 

and NJ Professional Standards for Leaders 

● Plan a process to onboard students and reestablish the classroom environment through emphasizing 

relationships with students and parents and resetting routines 

● Collaborate on curriculum planning and assessing student academic and social emotional well-being 

when they return to school. 

● Create feedback loops with parents and families about students’ academic and social emotional health 

and well-being, through use of remote learning conferences and/or surveys to parents about their 

student’s experience and learning while out of school 

● Share a comprehensive account of academic interventions and social emotional and mental health 

support services available through the district. 
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● Create and communicate realistic student schedules to increase student engagement and accountability 

for both hybrid and remote learning models 

● Collaborate in determining expectations for differentiated instruction and rigor in hybrid and remote 

learning models 

● Support families in connecting with teachers and other services they need to be successful in navigating 

the virtual environment. 

● Prioritize PD Needs for staff  

 

Teachers/Educational Service Professionals/Student Teachers: 

● Limit in-person group interactions to maintain safety 

● Attend professional development opportunities to enhance skills and share strategies you have found to 

be successful with colleagues 

● Continue to acquire resources/strategies which you may utilize to build strong, positive relationships in 

your class. 

● Familiarize yourself with any resources shared by school leaders or counselors to support students’ 

social-emotional needs in the school and community. 

● Utilize instructional strategies or therapeutic techniques to continually promote the development of 

students’ social and emotional competencies. 

● Facilitate difficult conversations with students. 

● Apply the school’s protocol for identifying students who may be struggling and implement strategies 

recommended by the school counselor or other professionals. 

● Become familiar with district online protocols and platforms. 

● Plan standards-based lessons to meet the needs of students at various levels, ensuring versatility of 

lessons to apply to both settings and also address specific IEP goals as set forth in a student’s IEP. 

● Develop predictable routines and structures for students while maintaining student engagement 

through varied instructional strategies/modalities. 

● Provide regular feedback to students and families on expectations and progress. 

● Set clear expectations for remote and in-person students. 

● Assess student progress early and often and adjust instruction and/or methodology accordingly. 

● Develop opportunities for real-time interactions with students (office hours, virtual meetings, etc.). 

● Instruct and maintain good practice in digital citizenship for all students and staff. 

● Teacher leaders or instructional coaches should support teachers in making necessary curricular 

adjustments and continuously improving the quality of instruction in remote and hybrid environments. 

● Provide materials, manipulatives and items for at-home activities. 

 

Support Staff/Instructional Aides: 

● Lead small group instruction to ensure social distancing 

● Provide support to teachers as they work to increase the social and emotional competencies of 

students.  

● Support teachers in having difficult conversations with students and provide assistance to students as 

needed. 

● Pre-record read-alouds and videos around SEL activities and routines (P-2) Caption prerecorded 

instructional videos from general education teachers. 

● Provide real-time support during virtual sessions.  

● Research websites, videos, and links for accessible activities that teachers can incorporate into lessons. 
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● Support families and students in accessing and participating in remote learning. 

● Facilitate the virtual component of synchronous online interactions. 

D. As schedules are adjusted, educators will maintain quality instruction for students and abide by the 

minimum requirements set forth in NJDOE regulations. 

 E. In response to COVID-19, the NJDOE has provided flexibilities for implementation of certain regulatory 

requirements during the public health emergency.  While the relevant Executive Orders are in effect, these 

flexibilities will apply:  

(1) Mentoring Guidance – The Township of Franklin School District will implement the district wide 

mentoring plan.  

 (2) Educator Evaluation Guidance – The Township of Franklin School District will continue to comply 

with flexibilities and requirements for educator evaluation necessitated by the state mandated school closures 

caused by COVID-19 for the 20-21 school year as updates are provided. 

 (3) Certification 

(a) Performance Assessment (edTPA) Guidance Provides a description of the NJDOE's          

waiver of the teacher certification performance assessment (edTPA) requirement as necessitated by the             

COVID-19 state of emergency and related limitations.  

(b) Additional COVID-19 Certification Guidance – Additional flexibilities are expected to be           

extended to candidates for certification in response to the logical constraints posed by the COVID-19               

state of emergency and related limitations. 
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Appendix P: 
School Security 

School Security Drill Procedures 

 

A. School Security Drills 

 

1. Per NJ SCHOOL DRILL LAW N.J.S. 18A:41-1, all schools must have the following school security 
drills per year (including a minimum of 1 per month); 

 
(2) Active shooter 
(2) Evacuation (non-fire) 
(2) Bomb threat 
(2) Lockdown 

 
A school security drill must be conducted within the first 15 days of the start of the school year. 

 

2. DEFINITIONS -  School Security Drill:  An exercise, other than a fire drill, to practice procedures 

that respond to an emergency situation including, but not limited to, a non-fire evacuation, 

lockdown, or active shooter situation and that is similar in duration to a fire drill. 

3. It is anticipated adjustments will be made by schools to help reduce the likelihood of virus 

transmission during the upcoming school year.  These will take the form of implementing 

practices recommended by the CDC, NJ DOH, etc. such as practicing safe social distancing, 

wearing face coverings, etc.  These recommendations may change periodically due to spikes or 

reductions in the status of the virus.  Directives and orders from the Office of the Governor may 

affect aspects of school operations and may also change depending upon the status of the virus.  

4. In order to prevent the significance of “training scars”, the district will continue to hold security 

drills and maintain procedures prior to the current public health emergency. 

5. The district’s School Safety Specialist, in consultation with the School Resource Officer and 

Building Principals, will design and implement monthly-based school security drills. 

 

 

B. Fire Drills and Inspections 

1. Each school within the district shall perform a minimum of one fire drill each month while the 

school is occupied with students for instructional purposes.  

2. Considering the district contains students who are new to schooling (Kindergarten) and 50% of 

the student body at the Main Road School and Reutter School are new to their buildings, it is 

vital that all students understand and have the opportunity to practice the safety protocols that 

govern a fire-related emergency.  Each homeroom teacher will be responsible for conducting an 

explanation of how to exit the school building (primary and secondary exits) along with a 

coordinated evacuation of the building to the primary fire alarm evacuation site within the first 

six days of the school year.  This practice will occur for both “A” and “B” Day students.  A 

school-wide fire drill will occur in each school within the first ten days of the school year. 

3. All students and staff must wear a face mask when practicing for fire - related emergencies as 

social distancing cannot be guaranteed. 
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4. The initial annual inspection of educational occupancies required by N.J.A.C. 5:70-2.5 must be 

conducted prior to June 1st of each calendar year.  Due to the public health emergency, the 

2020 annual inspection of educational use buildings shall be completed no later than December 

31, 2020. On December 31, 2020, the cyclical inspection requirements will revert back to those 

as  
specified in the first sentence of this section.  The district’s Facilities Supervisor will be the 

primary point of contact between the school district and the Township’s Fire Marshall to 

schedule a fire inspection. 
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